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1. Introduction

Child abuse is a major challenge in contemporary societies. Due to the conditions in urban
areas, which are characterized by high population density, socio-economic disparities, and
diverse cultures, the preventive intervention of child abuse in such spaces has been
recognized as a specific area of focus, as children are at a higher risk of neglect, abuse, and
exploitation in cities. Therefore, the main research question in this seminar paper is: How
can preventive measures be designed in order to address child abuse while simultaneously

reinforcing child welfare systems in urban areas?

The main purpose of the present seminar paper is to explore what are the effective
preventive measures in urban areas in order to minimize the risks of child abuse, while, at
the same time, in order to reinforce child welfare systems. These two core elements illustrate
how both the intervention and the prevention can be put into practice, in order to address

challenges related to child abuse.

In order to meet the objective of this seminar paper, the methodology follows the principles
of literature review and the critique of the material presented within the sources. More
precisely, academic sources, policy reports, and cases of urban areas were taken into
consideration, as they give the most valuable insights when analyzing child abuse
prevention models. Methods such as comparative analysis and source criticism are applied
throughout this seminar paper, and the historical evaluation is also incorporated. The paper
takes into account the culturally responsive perspective, in order to examine strategies for

urban prevention of child abuse to meet the culturally specific needs of diverse populations.

The current research shows that child abuse is a very broad issue, and various authors have
documented that, in urban areas, children are vulnerable to abuse because they are affected
by socio-economic, cultural, and family factors, amongst others. The current research also
shows that prevention programs such as early home visiting and family support were shown
to be effective to enhance child and family well-being, along with the effectiveness of

multi-agency cooperation, due to its high potential of positive results.

The structure of the seminar paper is designed in order to follow the theoretical framework
for the child abuse prevention model, as well as in order to discuss best practices for
prevention in different spaces in urban areas. Chapter 2 establishes the theory for the child

abuse prevention model. First, there is the definition of child abuse in urban areas. Then,



core risk factors of child abuse in urban settings are discussed, followed by existing
prevention models. The current chapter introduces an integrated approach for the prevention
of child abuse in urban areas. Chapter 3 analyses the community-based prevention
strategies, such as early intervention programs, family support, and prevention in schools.
Chapter 4 focuses on the multi-agency collaboration strategies, and on the mechanisms of
multi-agency working such as the clarification of roles and responsibilities, the development
of common protocols, and mechanisms to deal with inter-agency cooperation. In addition, it
examines the barriers to successful cooperation. Chapter 5 is about the -cultural
considerations for prevention, such as: cultural competency, community engagement,
cultural barriers, and recommendations on how to address cultural considerations. In order
to examine how to best integrate prevention into child welfare systems, chapter 6 analyses
the strengthening of child welfare systems. The chapter analyses the strategies such as the
effective allocation and management of resources, the establishment of effective policy and
regulatory systems, effective monitoring and evaluation, and building of professional

capacity.

2. Theoretical Framework of Child Abuse
Prevention

To understand child abuse prevention in an urban setting, the following are some of its
salient features and risk factors. This introduction will then be the basis for a discussion of
prevention approaches, community-based strategies, and culturally appropriate methods, to

be used in the design to improve the current child welfare systems.

2.1 Defining Child Abuse in Urban Contexts

Defining child abuse in urban contexts needs to consider environmental, familial and
socioeconomic factors that leave children most at risk in this specific environment. Whilst a
universally accepted definition of child abuse focuses on physical, sexual, emotional abuse
and neglect, the structural characteristics of urban life, such as high population density,
transient communities and social fragmentation (Plan International & Arup, 2016, pp. 2-3),

and the context of urban life make it imperative to go beyond this definition and include



considerations of environmental and contextual factors that may cause neglect or abuse of

children.

Familial and socio-economic instability increases the risk of harm to children. In urban
environments, familial and socio-economic instability increases the likelihood of harm to a
child. The neglect of a child in urban areas can be broadened beyond this definition to
include instances of deprivation and emotional distress, resulting from long-term poverty in

these environments (Bordin et al., 2009, p. 3).

Children living in urban areas live with legal invisibility. In the majority of cities in developing
countries, the percentage of unregistered children (over one-third) is high (Plan International
& Arup, 2016, p. 2). The exclusion of these children from education, health and social
services, protection from abuse, neglect, and exploitation, leaves children vulnerable to the
risks associated with urban poverty. Migrant children, displaced families and stateless
children are excluded from welfare structures, highlighting the need for prevention models
that ensure that all children have the right to legal identity and therefore, protection against

maltreatment and harm.

Environmental and situational risks are amplified in urban settings. Unstable and unreliable
housing, community violence and lack of continuity of care increases the risk of abuse in
urban environments. Holzer, Bromfield and Richardson (2006, pp. 2-4, 9) promote
community-based, cross-sectoral prevention initiatives as being the most appropriate way of
dealing with the complexities of urban environments and their increased situational risks of

harm.

Rates of sexual and physical abuse of urban children are high. In Gwirayi’s (2012, p. 6)
research exploring the experiences of Zimbabwean secondary school pupils, a very high
prevalence rate (56.3%) of experiences of sexual abuse by respondents before the age of
18 years was reported by pupils who had been victims of abuse. Factors such as parental
substance use and family disruption were key to the increased likelihood of experiences of
sexual abuse by children. Further to this, studies from low-income urban areas in Brazil

indicate that 20% of children were severely physically punished (Bordin et al., 2009, p. 3).

Cultural norms contribute to concealing child abuse in urban contexts. In informal
settlements or among certain marginalized groups, where social norms may permit certain
forms of harm or punishment of children, abuse is concealed and disguised. A consequence

of this may be underreporting and incorrectly identifying abuse (Plan International & Arup,



2016, pp. 2-3).

Poverty exacerbates risks for children living in urban areas. In Bordin et al.’s (2009, p. 3)
research, 77.7% of families from the low-income urban setting were considered of low
socio-economic status. A positive and significant association between low socio-economic
status of the family and the use of severe physical punishment was reported. Worldwide,
215 million children work, many in urban contexts (Plan International & Arup, 2016, p. 8).

This exploitation leaves them unable to be in school for prolonged periods.

Children in informal settlements and communities often live with risks that put them beyond
formal systems of policing, safety measures and community surveillance. Children who are
at risk are more vulnerable, with the predatory activity of abusive adults unchecked by
mechanisms of supervision and surveillance from other adults within that immediate
community. Discriminatory and marginalizing actions of child protection agencies (Horn et
al., 2013, pp. 6, 8) create greater risks for abuse of refugee and minority children, as they
are less likely to be identified as requiring attention by such agencies. Further barriers

include language issues and a lack of resources.

Schools play a role in identifying child abuse in urban areas. There are several key factors
and issues when considering schools and their contribution to identifying maltreated or
at-risk children. Over half (55%) of school-age victims are identified at schools
(Kacha-Ochana, Budde, & Dennis, 2019, p. 1); however, there are several barriers for
schools to be effective in identifying abuse. Only 20% of identified cases of child abuse are
ever followed through from suspicion by the school staff (Kacha-Ochana, Budde, & Dennis,
2019, p. 1). These issues include insufficient training of school personnel, an overburdened
welfare service that cannot intervene effectively due to a lack of resources, and difficulty in
establishing the correct procedure when schools are reporting cases (Kacha-Ochana,
Budde, & Dennis, 2019, p. 3).

In conclusion, in defining child abuse in urban areas, traditional definitions need to include

the social, economic and environmental risks of living in an urban setting.

2.2 Risk Factors and Vulnerabilities in Urban Settings

Urban locations have a host of distinct and combined risk factors that increase the likelihood



of children facing neglect and abuse. Among them are socio-economic deprivation and their
related effects on living circumstances, access to services, and family dynamics. For
example, in Khulna, 28% of the population lives in poverty, and 19.5% live in slums
(Chatterjee, 2015, pp. 22, 24). The poor living circumstances associated with urban poverty
lack proper oversight, formal child protection systems, and pose risks to the well-being of

children (Plan International and Arup, 2016, p. 7).

Poverty has a great impact on children’s risk of neglect due to various factors. Unfit living
spaces, lack of economic opportunity, and little access to necessities such as food, water,
and healthcare leave children at risk of neglect. Children not having a permanent home
makes them less likely to have security and therefore leaves them at risk. The risks become
even more complex when informal settlements are present, and there is little assurance of
secure housing or legal recognition in many communities in developing countries. Thirty-five
percent of all urban children are unregistered (Plan International and Arup, 2016, p. 2). Not

being registered means children lack official records which can be problematic because:

They do not exist in official records and have no legal identity, citizenship, or right to
protection or services. In some countries, the lack of documentation is used to deny
education, healthcare, and social services. Birth registration is also often the entry point for
broader child and citizen registration systems, opening doors to vital services such as voting
rights and driving licenses and therefore has implications for a lifetime. Birth registration is

the basis of many rights, making it essential. (Plan International and Arup, 2016, p. 3)

The World Bank estimates that about 215 million children around the world are employed.
The majority of working children work in hazardous areas. Because many children work
during school hours, they are frequently isolated, not exposed to protection systems
available in schools, and are more at risk of abuse and exploitation (Plan International and
Arup, 2016, p. 8).

Poverty-related educational exclusion also puts children at risk because being deprived of an
adequate education excludes children from a vital safety net. This exclusion takes two major
forms, including low attendance and drop-out rates. Specifically, children may drop out of
school in areas such as Bangkal, Malolos, as their family’s unstable socio-economic
conditions may lead to needing children to earn income (Chatterjee, 2015, p. 31). In effect,
the economic struggles of a family may force their children out of school due to financial
constraints. Education also impacts other areas of development as well, since poverty can

also have negative implications on parental capacities. For example, urban poverty



contributes to parental stress, parental absence, and/or substance abuse. These can have
impacts of maltreatment in a direct or neglectful manner (Bordin et al., 2009, p. 3).
Education, family support, and economic opportunity all provide protective factors that can

impact child maltreatment risk.

Aboriginal and other minority children have additional layers of risk that put them at a greater
disadvantage in the child welfare system. For instance, Aboriginal children accounted for
30-40% of Canada’s caseload in child protection in the 1960s, but only 4% of the population
at that time (Bennett, Blackstock, and De La Ronde, 2005, p. 19). The majority of child
welfare placements are made by state/provincial interventions due to factors that can be
seen as neglect, resulting in children’s overrepresentation. An example of the impact that
systemic oppression had on Aboriginal people is residential schools. One of the legacies of
residential schools is the mistrust of child welfare agencies due to the lack of sensitivity
shown towards cultural differences. Because of this, it is important to focus on developing

child protection methods in collaboration with families and communities in which they reside.

Some other examples of inequity against Aboriginal people include that Aboriginal children in
Canada have 3.1-4.5 times higher rates of mortality caused by injuries than children of other
nationalities. Another example includes an injury rate from burns that is five times higher for
Aboriginal preschoolers than for non-Aboriginal preschoolers (Bennett, Blackstock, and De
La Ronde, 2005, pp. 17, 34). Aboriginal children in general, also have the highest rates of
death/morbidity in the 1-14-year-old age group. An average Aboriginal child can expect to
live eight years less than other Canadians. Even when socio-economic factors are
controlled, differences remain between Indigenous children and non-Indigenous children
(Bennett, Blackstock, and De La Ronde, 2005, p. 34).

The organization of cities often leaves low-income groups residing in peri-urban areas,
hazard-prone locations, and slum communities (Chatterjee, 2015, p. 20). These zones have
poorer infrastructure than other parts of the city and are frequently located in unsafe areas
such as industrial spaces and flood zones. The lack of infrastructure also leads to poor
drainage and exposure to hazardous waste. Brown and Dodman state: “Informal settlements
and industrial zones are built on hazard-prone land such as floodplains, industrial fringes,
and the fringes of forests, and these settlements thus suffer not only due to the absence of
infrastructure but also because they are prone to greater risks” (2014, p. 10). Populations
living in urban poverty have a higher rate of illness, lower life expectancies, risk of injury, and
child death (Plan International and Arup, 2016, p. 2). Additionally, “24% of the people in

informal settlements have a high rate of risk for fires” (Chatterjee, 2015, p. 23). Often



informal settlements and poor-income families in urban areas lack access to necessities
such as education, hospitals, and child protection systems. Due to these problems, some
scholars suggest investing more resources in urban areas (Plan International and Arup,
2016, p. 3).

Another risk that some populations face is the burden of poor health and services.
Approximately “33% of the sampled children under five who live in slums claimed to have
been sick at least once at the time of this study” (Chatterjee, 2015, p. 28). Children living in
informal settlements and slums have significantly higher rates of ill-health and morbidity.
Many marginalized groups (e.g., Aboriginal people) face many negative health outcomes
stemming from poverty. A common chronic illness that Aboriginal children experience is
respiratory illness due to the poor indoor air conditions of their households. Aboriginal
children have a higher occurrence of infant deaths as well. Additionally, Indigenous
populations throughout the world have lower life expectancies, such as those in the United
States and Canada. For example, Aboriginal children in Canada have higher risk of mortality
and injury. In fact, First Nations children also have more chronic illnesses than other
children. First Nations populations typically have the lowest health status of any group.
(Bennett, Blackstock, and De La Ronde, 2005, pp. 12, 14, 17, 34)

In addition to physical issues, the overall organization of cities can lead to further
complications when it comes to addressing neglect and abuse. Some of the dangers of living
in urban areas for at-risk children are caused by a breakdown in social connections within
communities. Urbanization can cause an increase in social separation, as many people
migrate to cities for employment opportunities, leaving their social networks behind (Plan
International and Arup, 2016, p. 2). Land-tenure instability often plagues the urban poor—it
is “estimated to be 30%—60% in developing Asia” (Plan International and Arup, 2016, p. 2).
Due to this land instability, the urban poor are often separated from their families and
communities, increasing the risk of children being neglected and exposed to exploitation.
Other hazards of living in these urban settlements are weak policing, poor education, and
the lack of child protection and social services. Also, often child abuse and neglect occurs at
the hands of a person within the child's informal network, making it difficult to detect child

abuse and neglect in the early stages (Chatterjee, 2015, p. 31).

However, trauma-informed and collaborative practices utilized with urban Aboriginal families
show promise in their ability to reduce maltreatment and neglect. The financial situation,
policies, and structure of the current child protection system is ill-suited to address child

maltreatment and neglect that stems from the legacy of systemic oppression. Because of



this, there is a need for alternative approaches for Indigenous communities in order to
provide a proper prevention process for the risk of neglect, especially for at-risk populations
(Lucero and Bussey, 2012, pp. 1, 14). These practices show that prevention is key (Plan

International and Arup, 2016, p. 7).

2.3 Current Prevention Approaches and Models

The discussion on current prevention approaches and models in urban settings focuses on
whether and how various existing strategies and models actually prevent child abuse, while
also tackling the specific challenges posed by the urban context. Effective home visiting and
family support programs have been identified as primary prevention models that can reduce
child maltreatment. These programs focus on caregivers by increasing their knowledge
about child development, non-punitive discipline, and resource navigation. Daro et al. (2016,
p. 31) found that if early home visiting programs are adequately resourced, they can reduce
harsh parenting, improve parental competence, and improve child outcomes, if and when
these programs include cultural responsiveness for families. However, these programs do
have some barriers to implementation. They have problems reaching many marginalized
urban families due to scalability issues and are often difficult to access and implement as
they were originally developed, so may need to be adapted. The third identified gap is
cultural responsiveness as programs are often generic. If these programs are more culturally

responsive, they may have a broader impact on prevention.

Family support programs that provide concrete economic assistance have been found to
decrease the risk for child maltreatment. This may include ensuring families receive the full
child support payments they are entitled to or by connecting them with resources such as
Temporary Assistance for Needy Families (TANF). Fortson et al. (2016, p. 15) suggest that
children of mothers who receive child support are 10% less likely to have a substantiated
case of maltreatment and 22% less likely to be in care. In the U.S., children in families
receiving TANF are 60% less likely to have a substantiated case of maltreatment than
families who do not receive TANF (Fortson et al., 2016, p. 15). There are numerous
challenges and risks surrounding these programs including availability, as it is sometimes
difficult for families to gain assistance due to availability and eligibility criteria for support
programs. Economic assistance programs can be difficult for caregivers to access due to
many challenges that range from complicated and time-consuming paperwork to

bureaucratic challenges.



Schools are a particularly important place for children to be safe and monitored for signs of
abuse. Studies find that more than half of the maltreated children identified in the U.S. are
identified by schools (Kacha-Ochana, Budde, and Dennis, 2019, p. 1). However, the
proportion of suspected child maltreatment that schools reported to child protective services
was only about 20%. They noted that schools lacked appropriate protocol for reporting
suspicions of maltreatment or inadequate training, or simply could not identify children at risk
or not appropriately identify cases of child maltreatment (Kacha-Ochana, Budde, and
Dennis, 2019, p. 8). To reduce this gap, schools should adopt a prevention curriculum that
teaches children how to stay safe and to identify, avoid, and help others to escape abuse. By
offering this curriculum throughout the entire school year, children’s engagement improved
compared to more limited sessions. Kacha-Ochana, Budde, and Dennis (2019, p. 2) found
that children’s comprehension and engagement was improved through the use of games,
activities, discussions, and visual demonstrations and presentations. However, they caution
that schools face challenges such as large class sizes, financial hardships, overcrowding,
and low staff retention rates. Additionally, it is important to recognize that school prevention
efforts are not effective for all families in the United States because some families or children
have language and cultural barriers to care (Kacha-Ochana, Budde, and Dennis, 2019, p. 2).
Also, disproportionately harsher discipline practices are used for minoritized children at

school, highlighting the important need for increased equity in school interventions.

Offering concrete, economic, and support services to families at risk for child maltreatment is
particularly effective in prevention because it is a proactive, preventative strategy. Prevention
can include supports in housing, transportation, access to full payment of child support,
employment, and childcare and assistance for public benefit resources such as TANF, SNAP,
and Medicaid. Grewal-Kok et al. (2025, p. 5) report that policies to improve the accessibility,
flexibility, and adequacy of the TANF system would likely also improve families’ well-being in
a way that would prevent child maltreatment. In most industrialized countries, providing cash
supports can ease financial stress and enable families to more easily deal with other family
risk factors (Grewal-Kok et al., 2025, p. 5). In urban settings, families face higher financial

stress and other complex realities like housing costs, food costs, and lack of resources.

Collaboration across systems may represent the most emerging trend. Child welfare in
urban centers can be very fragmented, making collaboration a valuable aspect of preventive
strategies. Multi-system collaboration is a method of integrating cross-system services to
prevent and treat the causes of abuse and neglect. These methods of service

implementation are often based on federal-level funded collaborations by the US



Administration for Children and Families (ACF). Multi-system collaboration aims to help
families in multiple systems, rather than only in child welfare, health, education, and/or social
services. According to Cook, Schachtner, and Blocklin (2024, p. 3), the mission of
multi-system collaborations funded by ACF includes reducing the need for children to enter
the child welfare system, reducing the need for children to re-enter the child welfare system,
and reducing community level abuse and neglect of children. These collaboration strategies
include several elements. They strive to ensure the connection between system and
participant outcomes to drive system-level change by providing trainings for staff from
multiple systems, regular cross-agency meetings, strategic planning using collective action
plans, and shared responsibility for outcomes of clients across systems. These prevention
interventions often involve lived experts, who are families and children that have
experienced the child welfare system and are then hired to evaluate policies to ensure that
policies adequately address issues in families and communities and are accessible and
responsive (Grewal-Kok et al., 2025, p. 2). The identified challenges in this collaboration are
communication, differing priorities in individual systems, and the lack of funding allocated to

these strategies to maintain multi-system integration programs.

Urban centers face unique socio-economic and demographic conditions that elevate risk.
Socio-economic status directly impacts the risk for child maltreatment and abuse. Fortson et
al. (2016, p. 10) report that a family’s income in an urban setting is directly related to abuse
and maltreatment; the children in low-income families are five times more likely to have
experienced maltreatment than children in high-income families. Furthermore, abuse and
neglect is experienced with more severity in low-income families compared to affluent
families. Racial disparity in child maltreatment remains high. African-American children have
almost double the reported cases of abuse or neglect as white children and a higher
incidence of more than half of fatalities related to maltreatment in the United States (Fortson
et al., 2016, p. 10). Furthermore, the American Society of Civil Engineers ranked the
infrastructure in urban settings as “D” for overall roads, and this score ranked public
transportation as “D” or “C” in several major urban settings (Fortson et al., 2016, p. 9). There
are also many social risk factors in urban areas that can impact abuse and neglect, such as
access to affordable healthcare and adequate housing, exposure to community violence,
safety from crime, etc. (Fortson et al., 2016, p. 13). In fact, the estimate of the economic
impact of child maltreatment in urban areas alone was approximately $124 billion (Fortson et
al.,, 2016, p. 11). In urban centers, it is vital to incorporate socio-demographics and cultural
contexts, in particular, community demographics and historical trauma in Indigenous and
minority people, when conducting any interventions in child maltreatment. Such cultural

considerations in urbanized areas and prevention models require active and regular
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engagement of stakeholders. The effectiveness of these interventions requires that
demographic data and cultural information be regularly and dynamically updated in light of
urban reality (Chibvongodze, 2020, p. 2). In general, prevention interventions have to
respond appropriately in accordance with changing circumstances of the particular city to

prevent child abuse.

Thus, current prevention approaches to addressing child abuse in an urban context are
influenced by socio-economic issues, cultural differences, systemic barriers, and lack of
comprehensive support systems. Current prevention models in child welfare, health, and
social service include, among others, prevention programs such as home visiting,
school-based programs, concrete and economic support for families, and multi-system and

cross-sector interventions.

3. Community-Based Prevention Strategies

Community engagement and early support initiatives serve as the bedrock for tackling child
maltreatment at its core in urban environments. Looking at preventative programs, family
service projects, school-based initiatives, and culturally responsive efforts, this section
addresses how community approaches build child protection. It is critical that we build
sustainable and inclusive prevention frameworks through community-based initiatives in

child welfare systems.

3.1 Early Intervention Programs

Early intervention programs serve a critical role in addressing the root causes of child
maltreatment and empowering families with protective factors. In urban settings, parent
education has shown significant promise in reducing child abuse and improving parenting
strategies. These programs are most effective when they combine practical parenting
techniques with cognitive retraining and access to essential resources like jobs, childcare,
and healthcare. By targeting multiple layers of urban stress, interventions can better address
the complexity of issues that families may face. This idea is emphasized by Holzer,
Bromfield, and Richardson (2006, pp. 4, 9), but they also find that these programs tend to

focus primarily on “at-risk” populations. Expanding access to families with other risk factors
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unique to urban areas is a promising possibility for prevention efforts.

Reviews of various parent education programs show promising trends: “Success was
reported in 18 of 20 articles reviewed” (Holzer, Bromfield & Richardson, 2006, p. 4). These
studies found that parent education improves parenting knowledge of child development and
impacts of child maltreatment, as well as increases the participants’ self-efficacy and
competence. Both factors are helpful in urban contexts, where parents are faced with higher
demands on parenting. In one review, the researchers found that these programs were
ineffective in reducing child maltreatment (Kacha-Ochana, Budde & Dennis, 2019, p. 4). Itis
unclear what aspects of this implementation led to the failure; however, this result reveals
the necessity to target entire urban populations with prevention programs. With limited
resources, prevention programs focus their outreach to target groups, rather than all those in
need. More research on broad-scale prevention programs is needed to address this

limitation.

Another way to increase participation could be implementing these programs in universal
hubs that serve all members of the population, such as schools, primary healthcare, or
community recreation facilities. Community hubs serve as central locations where many
citizens from diverse backgrounds naturally congregate, and this type of setting allows
intervention programs to reach many people. Involving these settings could make it possible
to implement programs to families who need preventive resources but do not qualify to be
defined as “at-risk” (Holzer, Bromfield, & Richardson, 2006, p. 4). Another point to consider
in creating more accessible prevention programs is cultural responsiveness. It is important
that these programs tailor their services in ways that are most beneficial to the cultures and
communities with the highest prevalence of abuse in their specific urban areas. Holzer,

Bromfield, and Richardson (2006, p. 9) find this crucial for effective program design.

Schools, as universal education hubs for children, can be used for early intervention to
identify and prevent child maltreatment cases. Research shows that most reports of child
abuse cases are made by school staff (Kacha-Ochana, Budde & Dennis, 2019, p. 1).
However, despite the prevalence of prevention curricula in schools, fewer than one in five
identified cases are reported to protective services. Additionally, although most studies
conclude that schools play a role in detecting the early stages of abuse, it can be difficult for
districts to maintain continuity in their programming, and this inconsistency makes the
implementation less impactful (Kacha-Ochana, Budde & Dennis, 2019, p. 8). Many variables
contribute to this limitation, such as resource constraints and teacher turnover rates that are

higher in urban and impoverished districts, which hinder consistent delivery and diminish the
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reach of programs (Kacha-Ochana, Budde & Dennis, 2019, p. 9).

Addressing the factors that limit the reach and consistency of school-based prevention
programs can reduce the disparity between identification of abuse cases and actual service
delivery. Increased teacher training and resource availability is a common recommendation
to tackle inconsistency and improve implementation efforts (Kacha-Ochana, Budde &
Dennis, 2019, pp. 7, 9). Clear referral protocols, joint training between school and welfare
staff, and more sophisticated communication among various agencies are additional steps
that could improve preventative responses in schools. Ensuring equitable and unbiased
disciplinary policies could benefit schools by mitigating implicit bias when determining risk. It
may also serve to build greater trust for prevention programs in schools within communities,
given the prevalent racial disparities in urban educational settings (Davis, 2022, pp. 12-13).
Finally, programs that place social workers or clinicians directly into schools may also
improve communication between schools and agencies. Creating technology-based systems
for tracking children across programs may also increase communication between school
personnel, clinical staff, and protective agencies (Kacha-Ochana, Budde & Dennis, 2019, p.
11).

Economic and concrete supports are important components of early intervention strategies.
These supports provide economic and concrete assistance, such as housing, transportation,
childcare, TANF, Medicaid, and SNAP. Families with access to these supports have been
shown to report less stress, and are less likely to maltreat their children. Several factors
often serve as roadblocks to families who may need these supports, such as difficult
eligibility applications or excluding impoverished families. Many families that should receive
these supports are denied, largely because these support services are in need of
comprehensive improvements, which would require reforming their application processes
with human-centered approaches that integrate multiple programs (Grewal-Kok et al., 2025,
p. 5). Including at-risk groups such as kinship caregivers and those aging out of the foster
care system may also serve to strengthen these supports, further supporting preventive
interventions by aiding more families in need. Additionally, case studies of economic and
concrete support implementations in different US states have revealed their potential to
reduce overall family system engagement (Grewal-Kok et al., 2025, p. 3). This illustrates a
need for policymakers to recognize that these services and supports are effective
interventions, and they should be viewed equally with psychosocial programs when deciding

how resources are allocated.

Multi-agency collaboration has been found effective at reducing risks related to child
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maltreatment in urban communities, such as family disengagement, school drop-out rates,
and exposure to violence and other traumas. This means that these programs address
multiple contributing factors simultaneously to help prevent child abuse. The Youth Inclusion
Programme, in the UK, showed significant results by addressing risk factors associated with
youth crime and maltreatment. This program utilizes multi-agency partnerships and
communication systems that are designed to target specific, overlapping risk factors in each
district where they are implemented (Waller, 1998, p. 2). By targeting risk factors in the
community systemically and individually, this organization has had impressive results,
reducing youth arrests by 65%, school exclusions by 27%, and overall crime by 16% (Waller,
1998, p. 3). Coordination and collaboration in addressing risk factors may occur through
multi-agency case conferences or through sharing client and case data among these partner
agencies. These collaborations help to address the root of maltreatment by targeting
prevention programs in high-risk areas, as well as addressing individual case needs to
increase chances that warning signs are identified and help is provided to all family
members. Coordinating economic, educational, and housing assistance as intervention in
prevention programs provides families with crucial needs such as adequate infrastructure,
income and resources, and community engagement. These preventive supports address
some of the root causes of child maltreatment and create opportunity for parents and
caregivers to meet the needs of their children by promoting healthy, nurturing home and
community environments. It is difficult to maintain these collaborative programs over time,
due to inconsistent funding from funders, lack of program stakeholders taking responsibility
for their roles, and lack of effective community engagement (Waller, 1998, p. 4). By
developing policies that offer innovative collaborative funding and program sustainability in
these urban environments, programs can create and maintain important prevention services,

which will help to prevent the progression of risk into confirmed maltreatment cases.

Mental health outreach and personal connections are critical to developing well-being and
resilience. By targeting groups and individuals with an intentional preventive intervention to
foster mental well-being, individuals have improved their chances to function at healthy,
productive levels within their lives, which may offer increased protection to their children.
Preventive mental health interventions can reduce stress, improve resilience, and mitigate
risks associated with exposure to potentially traumatic circumstances. In a program serving
first-generation and/or marginalized students, preventive mental health programs were
implemented, which provided individual counseling, mentoring services, life and executive
coaching services, and facilitated resource connections to housing, financial support, job
services, campus medical and health resources, as well as others. A key to their impact was

that they utilized direct, personal outreach through social workers, peer counselors, mentors,
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academic counselors, and community staff partners, and their outreach had high rates of
student engagement, utilization of support services, and participation in follow-up services
(Burgess, 2018, p. 45). As described above, integrating mental health outreach and
intervention into comprehensive social services in community hubs may be an effective way
to increase accessibility of and engagement with preventive interventions in urban
communities. Ensuring that staff members are trained on topics of diversity, equity, inclusion,
cultural competence, and trauma will help make interventions accessible and effective to a
wide variety of people in urban populations and make a personal connection that builds trust

and collaboration.

In conclusion, early intervention programs are critical for preventing and reducing cases of
child maltreatment in urban environments. Several interventions can improve factors that
cause risk within individuals, relationships, families, and communities. Parent education
programs can improve knowledge and skills of child-rearing, and these are often
implemented by schools to assist children and families. Improving the consistency of
school-based programs, and utilizing schools as preventive intervention hubs, can help
mitigate many urban-based barriers to reaching those in need. Economic and concrete
supports can alleviate stresses on families and communities, and ensuring that these types
of intervention programs are well-maintained and resourced by the government is essential.
Utilizing multi-agency collaborations across a variety of sectors in urban settings can
address the complexities of needs that are related to family system dysfunction. Finally,
outreach interventions that focus on prevention of mental illness may also help to prevent

many of the stressors that are correlated to child maltreatment.

3.2 Family Support Services

Family support services play an integral role in the child protection arena in urban areas,
where housing insecurity, poor access to public benefits, and poverty increase risks for child
maltreatment. When family support services add economic and concrete supports, such as
housing, childcare, and timely and accessible public benefits, Grewal-Kok et al. (2025, p. 5)
found that child welfare involvement is less likely. This strategy directly supports the practical

factors that drive family instability, addressing child abuse and neglect in an urban setting.

Providing direct concrete support and practical assistance, such as financial support, as well

as offering counseling and parenting guidance, allows social work practitioners to target
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material vulnerabilities alongside the provision of behavioral support. Grewal-Kék et al.
(2025, p. 5) found that without targeting material vulnerabilities, any support to behavioral
practices may be insufficient to mitigate the risks that lead to neglect. These authors also
found that addressing material deprivation and systemic inequity helps to break the cyclical

transmission of disadvantage in urban areas.

Adding employment and guidance with navigating public benefit systems and affordable
housing options helps families build stability, according to Grewal-Kok et al. (2025, p. 5).
Family support services can also address structural risks of poverty and child maltreatment
to promote stability and address the complex interplay of challenges families facing urban
poverty often experience. The effectiveness of these family support service programs may
be limited, however, as many interventions are intended only for families already “at risk” for

entry into child welfare involvement.

Hood, Nilsson, and Habibi (2019, p. 10) point out the importance of clear messaging about
the thresholds for accessing social service supports for families and children. The referral
thresholds for accessing family support services should be clearly explained and available,
following Local Safeguarding Children Board guidance, so the services are delivered
appropriately and effectively. When thresholds are effectively applied to family support
services, at-risk families and children can be linked to relevant support systems before family

circumstances escalate to require more protective interventions, mitigating future risk.

Hood, Nilsson, and Habibi (2019, p. 10) state that the unclear application of referral
thresholds for accessing services leads to gaps in family support provision, a recurring issue
in areas of urban diversity. Improved consistency with application of thresholds can be
achieved when practitioners and service providers are trained in common threshold criteria
and when thresholds are updated when national policies are revised, as this ensures all

practitioners across various agencies and supports adhere to clear and consistent criteria.

Hood, Nilsson, and Habibi (2019, p. 10) point out that partnership and collaboration between
local authorities, schools, and other social support agencies leads to better management of
family supports and reduces the risk of families’ issues escalating to involve protective
interventions. When these agencies engage in partnership and collaboration, it allows for
information to be reliably shared between agencies while streamlining cases. Also, when
threshold criteria are applied, fewer families with minor issues are referred to the protective

arm of child welfare, such as child protection and placement.
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While inter-agency collaboration and partnership can be strengthened with training and
consistent threshold criteria, an enduring challenge is maintaining a consistent dialogue and
communication stream. It is difficult to maintain consistent collaborations as communication
and accountability vary from collaboration to collaboration. It may be beneficial to allocate
training resources to specifically address this challenge and support a commitment to
consistent and efficient engagement between local authorities, schools, and other service

organizations.

Thresholds must be consistently applied for fair access to and engagement in family support
services. According to Hood, Nilsson, and Habibi (2019, p. 10), the even application of the
criteria and thresholds for service referrals can prevent specific groups or populations from
being excluded from services, in urban environments with diverse demographics. When
diverse communities are over- and underrepresented among service users, thresholds of
eligibility are to be revisited to ensure services remain relevant and sensitive to the cultural

considerations of the populations for which they are designed.

Monitoring the consistent use of threshold criteria is important to avoid disempowering urban
families. When the threshold criteria for accessing family support services are inconsistent,
families are not appropriately and effectively supported, leading either to inadequate support
and failure to provide a response to rising family needs, or unnecessary escalation and
pressure on protective child welfare systems. Hood, Nilsson, and Habibi (2019, p. 10) note
that there are inconsistencies among the participants’ knowledge and application of
thresholds for accessing support, and there were gaps in communication, training, and
partnership working for the appropriate referral to different family support services. As noted
above, threshold criteria should be regularly revisited and updated to improve inter-agency

partnership working and effective service delivery.

Addressing cultural responsiveness among family support service agencies is critical for
working effectively with newcomer and vulnerable families in urban areas. Falihi (2019, pp.
41, 44) discusses how partnerships between settlement agencies and schools can promote
access to a range of supports for newcomers in a culturally responsive manner, promoting
integration and reducing cultural barriers. Collaborative partnerships help newcomer families
navigate new expectations, navigate unfamiliar procedures, reduce language barriers, and

support the development of trust in institutions.

Communication, coordination, and culturally responsive strategies are crucial elements of

collaborative family support service projects. These features are often mentioned by
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participants as primary strengths of these initiatives, and are considered integral for
effectiveness in urban environments. Falihi (2019, pp. 41, 44) notes that culturally congruent
strategies of providing care can promote better relationships between service providers and
newcomers, building trusting relationships for years to come. The strength-based approach
is designed to improve collaborative partnerships, empower community and newcomer

families, and build the newcomer family’s trust in the local community.

Failure to address cultural factors in service delivery can result in misinterpretation, cultural
exclusion, lower utilization of services, or disproportionate contact with child protective
agencies. Falihi (2019, pp. 41, 44) warns that the failure to address these differences may
result in an under-utilization of available services, or, in cases in which newcomer families’
parenting practices conflict with child protective expectations, unnecessary and possibly
punitive responses from child protective authorities. By tailoring support to individual cultural
needs and barriers, these projects ensure that families are provided with the necessary
services without fear of unnecessary intervention, support, or punitiveness. Staff should be
appropriately and regularly trained to ensure they understand these expectations and are

culturally competent in serving newcomer families.

Multicultural service models actively seek to create working and collaborative connections
with various community leaders and settlement workers to create sustainable services
responsive to ever-changing population needs in urban areas. According to Falihi (2019, pp.
41, 44), partnership working is particularly helpful to build trust with marginalized
populations. Being aware of demographic shifts and identifying changing newcomer support

needs allows these services to be adaptive and provide responsive supports over time.

Using community or cultural brokers (those who have a cultural or linguistic link with a
family) enhances program engagement and outcomes. According to Siegel et al. (2011, p.
52), cultural brokers can create engagement in programs, especially when family support
services seek to assist families and children who may not fully trust formal, external systems.
They assist the program and participating families by: guiding support services to be
culturally appropriate; assisting the client (family or child) in accessing and engaging with the
service (and any supports that they are eligible for); supporting the family’s needs and
ensuring they are met; and assuaging any concerns clients may have, which in turn

encourages continuous engagement.

A program that effectively utilizes cultural brokers also promotes changes within the

organization. For instance, Siegel et al. (2011, p. 52) point out that the utilization of a cultural
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broker helps foster trust in the child welfare system among families who have historically
faced systemic discrimination and may be fearful of government involvement. A cultural
broker also fosters a trusting relationship between staff and families, which allows staff to
gain an understanding of various families’ needs. The cultural broker can also alert staff to
institutional and service blind spots (e.g., issues within the organizations’ approaches) and
make policy/service-level recommendations in line with culturally responsive strategies and

the needs of urban newcomer families.

Schools as sites of family support services may improve the identification of and follow-up
intervention for child abuse. Of all child abuse cases identified by the service system,
Kacha-Ochana, Budde, and Dennis (2019, p. 1) find that a majority of these cases are
identified by school staff, but only 20 percent of these identified cases are formally
investigated, creating a large gap in follow-up and assistance. By locating family support
services directly in a school setting, gaps in follow-up and treatment may be mitigated,

ensuring appropriate intervention and assistance.

Engaging child protection agencies, family support service workers, and schools is not only
important for efficient information and protocol management but for improving early
identification and appropriate prevention strategies. Kacha-Ochana, Budde, and Dennis
(2019, p. 1) find that improving collaboration and increasing education and
information-sharing for schools can improve communication with other family and community
services, facilitating information transmission, and encouraging a community approach to
child protection and prevention. Family support service programming provides ongoing
supports to parents and children in schools, improving family health and stability through

ongoing supports that help address child maltreatment in urban areas.

3.3 School-Based Prevention Initiatives

School-based prevention initiatives are a first step for detection of child abuse in urban
spaces. According to Kacha-Ochana, Budde, and Dennis (2019, p. 1), school personnel
detect over half of all child maltreatment cases; however, 80 percent of the cases never
reach the hands of child protective services. Thus, the problem stems from the gap in
translating detection into intervention, and the responsibility is on researchers to identify
effective methods of following through with welfare agencies after child maltreatment is

detected.
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Urban schools need to be included in a holistic system of child welfare, wherein there is
communication with welfare agencies after child abuse is detected. However, the fact that an
80-percent majority of cases identified by schools do not enter the welfare system means
that schools are largely used to detect abuse, but are not then able to protect children and
families. In this system, it becomes difficult to claim the effectiveness of school-based
prevention. Instead, interventions must be developed to assist schools in connecting
detected cases to those responsible for child protection. Thus, methods such as
communication protocols between school personnel and child welfare agencies must be
established, and adequate accountability for both must be instituted. Also, unified reporting
threshold standards, along with adequate resources and funding, must be established for
child protection organizations to support the detection and prevention of child maltreatment

in urban spaces.

Prevention initiatives implemented by urban schools must also adapt to the needs of the
marginalized populations they serve. Detection of abuse should also be more culturally
competent. By customizing efforts to address and support the needs of specific populations,
these initiatives will be better implemented and will have more effective outcomes. The
challenges to implementing prevention in urban schools must also be addressed. This can
include overcrowded school environments, high teacher turnover, and overall resource

constraints, all of which can negatively impact the consistency of prevention efforts.

There is evidence that child abuse prevention curricula, when adequately taught, are
effective. Evidence has shown that comprehensive, high-quality child abuse prevention
curricula in schools, often produced by organizations such as children’s advocacy centers,
promote protective behaviors in school-age children (Kacha-Ochana, Budde, and Dennis,
2019, pp. 2, 8; Karter and Daro, 2008, p. 11). Programs such as these generally utilize
interactive activities such as scenarios and role-play, and students report increased
protection knowledge when consistently taught throughout their school career. Moreover,
weekly or monthly child abuse prevention lessons tend to improve retention and increase
positive behaviors among school-age youth. Utilizing children’s advocacy centers as
partners also ensures that any curricula are evidence-based, especially as they enter more
urban contexts with high rates of maltreatment. By combining such elements and partnering
with outside organizations that have specialized knowledge, prevention curricula can be

made more inclusive and ultimately effective.

The effectiveness of school-based prevention curricula also relies on their inclusivity and
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attention to culturally responsive intervention. As indicated earlier, urban spaces tend to
contain diverse populations, and therefore it is important to implement prevention curricula
that mirror that diversity. For example, inclusive and effective prevention curricula must be
able to appropriately address different family structures, languages, and backgrounds,
ultimately reducing alienation among vulnerable populations. Also, because diverse
backgrounds have diverse beliefs about corporal punishment and the definition of child
maltreatment, inclusion of families and the context of their families are crucial for the

success of prevention.

The disciplinary patterns and opinions of teachers largely shape the classroom climate and
can, therefore, significantly affect any prevention interventions provided. Studies indicate
that the rates of discipline in schools are unbalanced: compared to White students, Black
students are twice as likely to receive out-of-school suspensions, and African American
students are more than 3.5 times more likely to be suspended or expelled (Davis, 2022, pp.
12-13). Thus, prevention initiatives need to include methods for reducing prejudice in the
discipline policy, such as anti-bias training, reducing disproportionate discipline, increasing
restorative and inclusive practices, promoting diversity, and reducing overall suspensions.
The need for anti-bias efforts is also reinforced by a teacher profile largely dominated by
White individuals. Research suggests that White teachers misinterpret and misunderstand
cultural behaviors in their students, thereby creating blind spots and further exacerbating
inequities (Davis, 2022, p. 13). Thus, equity audits in child abuse prevention and monitoring

of disciplinary practices could improve cultural responsiveness within urban schools.

Furthermore, school-based prevention initiatives often work better when coupled with a
method of parent education. School-linked services such as parenting skills, psychological
support, and practical resource navigation programs have also been shown to prevent child
abuse and other adverse childhood outcomes (Holzer, Bromfield, and Richardson, 20086, pp.
4-5, 9). These methods for providing social support for families can help decrease instances
of corporal punishment and improve parenting strategies, such as developing greater
emotional support in the home, while reducing emotional abuse. However, many parents
resist such programs when schools do not appropriately address culture and the barriers it
can present. Thus, culturally competent outreach strategies are important for supporting

increased attendance and effectiveness in parental engagement programs.

Because prevention of child maltreatment has traditionally involved various systems,
effective intervention in urban areas requires the collaboration of prevention programs

across multiple sectors. Multisectoral collaborations bridge multiple sectors, such as schools,
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healthcare, and social services, in the endeavor to combat abuse. These programs help
schools and other related systems provide effective, long-term intervention services, and
ultimately produce benefits for parents, children, and urban communities. Healthy Families
America is an example of a comprehensive program that connects healthcare systems with
home-based services that foster early child and parenting development and ultimately foster
healthier urban ecosystems (Karter and Daro, 2008, pp. 7, 10; Kacha-Ochana, Budde, and
Dennis, 2019, p. 1). These approaches reduce stress for parents, promote positive
outcomes in children, and produce financial benefits to reduce expenses in the urban
environment. Implementing intersectoral programming that incorporates intersectoral,
multifaceted partnerships is beneficial for reducing child maltreatment; however,
maintenance of these types of collaborations is necessary. Therefore, sustained investments
in joint staff training, clear and consistent communication protocols across sectors, and

shared accountability should be implemented.

Prevention of child abuse and neglect is shaped significantly by the socio-cultural and legal
context of any given location. Across national contexts, corporal punishment and the cultural
acceptability of child abuse vary greatly, creating complex challenges for global prevention
initiatives. In countries such as India, the legality of practices such as child marriage or
corporal punishment in the home complicates prevention intervention strategies and creates
varying approaches on legal versus effective prevention, leading to further alienation of
many children and their families (Saini, 2013, pp. 2, 7). Global prevention approaches must
operate within national and international contexts while simultaneously implementing and
advocating for the adoption of child rights and protection standards. Also, in order to be
effective across all cultures, curricula and methods of prevention should be culturally
responsive to the families they serve and should be designed to create change through the

use of advocacy and/or legislation.

School-based prevention initiatives have the potential to support child welfare and to act as a
prevention of abuse in urban areas. Effective initiatives need to focus not only on recognition
and detection but also on the overall impact in reducing abuse or removing it from the
system as a whole. This can be achieved by targeting efforts at addressing the needs of
diverse urban environments, while also working on addressing challenges to intervention
such as culturally competent detection methods and a more holistic approach to family

support.

Humanized Version in English:
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4. Multi-Agency Collaboration in Child
Protection

Effective child protection in urban settings relies on seamless collaboration among multiple
agencies, ensuring that each plays a distinct and coordinated role in safeguarding vulnerable
children. This interconnected approach addresses systemic fragmentation, clarifies
responsibilities, and fosters communication, ultimately strengthening the entire child welfare
system within complex urban environments. The following section focuses on the key
mechanisms for coordination, role distribution, information sharing, and overcoming barriers

that make for an effective child protection system within the city.

4.1 Coordination Mechanisms

Effective coordination mechanisms are essential for urban child protection systems. They
provide a foundational framework for coordinated responses to child abuse and neglect.
Inter-agency protocols are crucial to ensuring that all actors involved in child protection
interventions, such as social care, education, health, and law enforcement agencies, operate
under the same knowledge base and thresholds of understanding. Lack of clear and binding
inter-agency protocols, as research suggests, often leads to delayed or inadequate
preventive actions. Hood, Nilsson, and Habibi (2019, p. 10) suggest that the inconsistent
dispersal of child protection procedures and inter-agency discrepancies may result in
families not being identified early enough, as well as receiving a delayed and inappropriate
response. Therefore, improved accessibility of established procedural guidelines is crucial to

enable timely prevention for families living in urban areas.

Thresholds are a set of pre-identified guidelines that aid in determining when children and
families require early help or protective interventions. The variability of their application is an
issue often linked to the inconsistencies in the dispersion of procedural protocols mentioned
above. Lack of communication and uneven levels of training across different child protection
agencies and departments were found by Hood, Nilsson, and Habibi (2019, p. 10) to often
lead to inconsistencies in threshold applications. These discrepancies can lead to families

who need interventions receiving none, as well as families with lower-level needs receiving
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inappropriate levels of intervention. A clear and comprehensive guide to threshold
applications is needed in urban areas with populations high in population turnover, as such
variability in interventions may put children at risk. This should be supplemented by
cross-agency and consistent monitoring of cases using these protocols to address

inconsistencies in their practical applications.

Coordination of child protection practices in urban settings can often be hampered by the
abundance of varying services and service providers working together. This fragmentation
can result in inconsistencies and inefficiencies in services and decision-making, putting
urban populations at risk of poor intervention and neglect. Hood, Nilsson, and Habibi (2019,
p. 10) also found that this fragmentation can often lead to poor communication practices
between agencies and departments, especially where there is high staff turnover in social
services and police departments. This can result in gaps in care and poor information
exchanges regarding at-risk families in urban areas. In contrast, evidence highlights that
providing agencies and departments with regular inter-agency training is an effective
measure in helping promote consistent understandings of child protection procedures among
professionals working with urban families (ibid). This may include regular training programs
tailored to agencies working together in a city and regular inter-agency conferences that
encourage discourse on changing policies, policies within each agency, and best practices
for urban populations. This can help develop consistent approaches, increase cooperation,

and further establish trust amongst different urban actors in child protection.

Improving child protection protocols through participatory processes requires actively
involving those involved, in the construction and updating of protocols. By providing key
partners—those representing services, departments, community members, and other actors
in child welfare—the opportunities to create and update child protection protocols together,
the accountability of upholding such regulations increases. Bregu and Delaney (2016, p. 9)
explain how this can also help improve the application of and compliance with child
protection measures in urban areas, by addressing potential shortcomings and by taking into
consideration local urban-specific requirements and needs. In urban communities, these
participatory approaches should be extended beyond formal professionals to all family
members. This can strengthen compliance and acceptability of prevention protocols, as they
can be constructed to reflect the lived experiences and needs of children and families in the

city.

Improving urban child protection protocols through structured multi-agency cooperation

includes all the methods and mechanisms outlined above. In addition, developing structured
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multi-agency cooperation may require establishing interventions, policies, and practices that
reflect this. Research suggests that providing coordinated responses to children and families
that are developed and upheld through this framework can significantly increase the positive
impacts on families and prevent harm to children (Peckover, Golding, and Cooling, 2013, pp.
13-14). Joint training exercises have been found to improve understandings of
responsibilities and procedures of other agencies working together, as well as foster
cooperation across departments. This also works to establish consistency among various
urban-based professionals when sharing information and responding to concerns. In
addition, regularly scheduled meetings that provide stakeholders with the opportunity to
identify and develop prevention strategies in partnership (such as inter-organizational
conferences or departmental meetings) can help improve the efficiency and success of
these urban protocols (ibid). This can be especially important in urban areas with many
diverse populations. Finally, ensuring to include all stakeholders, specifically young people
and families, in the development of these multi-agency protocols can further increase the

effectiveness of these efforts, and overall outcomes in child welfare practice.

One method that can ensure coordination among stakeholders and can improve the
protection of children in urban areas is multi-disciplinary teamwork. By establishing
multi-disciplinary teams with representatives from agencies that are invested in urban child
protection, they can benefit from the combination of their expertise to support appropriate
case management and decision-making, while minimizing the risk of missing information
during decision-making. Bregu and Delaney (2016, p. 9) state that this can reduce the risk of
duplication of services while optimizing and individualizing the protection of vulnerable
children and families living in complex urban environments. However, this mechanism for
improving child protection systems in urban areas is most effective when roles and aims are
clearly defined. When there is a lack of clear objectives, competition, unclear roles, and
overlapping resources, the effectiveness of the coordination can be compromised.
Therefore, to implement this method of improving child protection, all agencies and
departments should regularly assess effectiveness, as well as make recommendations on

improving how these multi-agency teams are administered.

One way to ensure appropriate information exchanges and to encourage accountability for
safeguarding the privacy and protection of families in urban areas is through formal systems.
By establishing comprehensive and secure digital systems across partner agencies, as well
as clarifying thresholds for information sharing and consent, improved case management
and interventions for vulnerable children and families in urban areas can be developed

(Bregu and Delaney, 2016, p. 25). A well-implemented information-sharing system can not
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only improve responsiveness for urban populations at risk but also improve the development
of preventive strategies. Furthermore, these systems can establish and maintain
communication between multiple stakeholders across an urban center, as well as provide a
record for all departments, practitioners, and services involved. Without the use of
information-sharing protocols, there can be a gap in the level of intervention or care an urban
child and family receives during crucial times of need and support. Moreover, to protect
privacy and build trust, agencies must develop data-sharing agreements which clearly
outline what data is collected and for what purposes, who the data is shared with, how
privacy is maintained, as well as how consent is obtained and used. Information exchange
protocols should be designed to include adequate training programs for professionals and
services with access to this data to safeguard and enhance client protection and trust in the

program.

Urban child protection strategies developed and upheld in an inter-agency context help
improve prevention in areas with limited resources. Through developing and analyzing
information gathered through individual intervention and services, as well as conducting and
reviewing assessments across agencies, child protection plans can adapt and modify
interventions more effectively (Bregu and Delaney, 2016, p. 9). This collective approach is
crucial for ensuring the protection of the urban population, by preventing harm, preventing
escalation of child protection issues, as well as contributing to the identification and
development of prevention protocols and plans that can address the underlying causal

factors of child abuse and neglect within communities.

A systems approach to improving and coordinating urban child protection involves formal
and informal systems. In this sense, formal systems involve professionals in organizations
such as social work departments, healthcare agencies, and law enforcement, while informal
systems include community and family members such as teachers, clergy, and health
workers. In highly diverse urban communities, the interplay of these formal and informal
systems for the improvement of child protection policies and practices requires that both be
coordinated. Wulczyn et al. (2010, p. 25) state that it is through combining the formal, formal
child welfare system with informal community resources that we can develop and maintain
an acceptable, ethical, and useful system of intervention for the care of vulnerable children
and families in complex urban systems. This also enables child protection organizations
working together to have a clearer understanding of their role within a larger complex urban
system, and how this fits in with the community’s cultural norms. To accomplish the goals of
improved child protection in urban centers by combining formal and informal systems, both

require continuous coordination and feedback that considers dynamic population shifts.
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Leveraging economic supports, for example, the assistance and distribution of public
assistance, public benefits, childcare, housing, employment, education and transportation, is
an effective and important coordination mechanism that can strengthen urban child
protection and wellbeing. Grewal-Kok et al. (2025, p. 5) found that national communities of
practice have demonstrated to be an effective resource in order to address how these
supports are leveraged by exchanging information on effective programs and local data. This
is particularly effective in densely populated urban centers that tend to face more
complicated risk dynamics and complex socio-economic realities. Therefore, it is important
that coordination processes in all sectors, including formal, formal care agencies, the urban
population in general, and informal services that can address any socio-economic
deficiencies, work together to improve child protection, and ultimately, improve life in our

increasingly diverse and complex urban communities.

4.2 Role Distribution and Responsibilities

Clear and consistent role definitions within urban child protection systems are an essential
aspect of their effective functioning. Role ambiguity can hamper interventions at critical
moments. Inconsistency in understanding and applying thresholds for early help and social
care means that families are not receiving the support they need. Regular joint training and
clear written procedures across all agencies, including local safeguarding boards, health,
education, and the police, is essential so that referral policies are fully and consistently
implemented (Hood, Nilsson and Habibi, 2019, p. 10).

The lack of role clarity in most urban child protection systems results in delays and
duplication, and some families who are coping with multiple needs fall ‘through the cracks’.
In the urban setting, the lack of clear roles has particularly detrimental implications on child
welfare. Given rapid changes to the demographic of the urban population, embedding formal
and continuous review of child protection responses, linked to performance data reviews, is
essential (Hood, Nilsson and Habibi, 2019, p. 15).

The community has a key role in addressing child abuse in urban contexts. Clear roles for
community members should be created to promote prevention strategies. Research states
that in order for any child protection program in an urban area to be sustainable, it is

essential to establish a child protection committee made up of parents, teachers, community
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workers, and local authorities at the local institutions such as schools in order to create
continuity of the program (Katunga and Velmulugan, 2024, p. 4). The school child protection
committees implemented in Mzuzu City proved to be successful due to the increased
knowledge, reporting, and willingness of members to act and to encourage others to do the
same (Katunga and Velmulugan, 2024, p. 4). This enabled them to identify a great number
of at-risk children/families and to encourage those at-risk children/families to seek help or for
their parents/guardians to be willing to cooperate for help, as well as to refer to other
organizations and stakeholders (Katunga and Velmulugan, 2024, p. 4). School protection
committees within the urban context proved to be effective and were perceived to be more
beneficial by their community members than committees situated outside of schools
(Katunga and Velmulugan, 2024, p. 4). Interventions embedded within the urban context and
led by individuals living in that urban context are more likely to be sustainable and have
greater scalability because they are led, implemented, and championed by those best
positioned to understand its specific features and priorities (Katunga and Velmulugan, 2024,
p. 9). Furthermore, programs operating solely in the community can be easily promoted with
increased sustainability provided that good leadership and well-functioning partner support

systems exist (Katunga and Velmulugan, 2024, p. 9).

Engaging those trusted and locally based can help prevent and detect child abuse as well as
increase reporting levels. In urban areas, in order for the most at-risk to be able to receive
necessary protection from the local child welfare system, they must be able to trust it and
understand how to best navigate it, as there can often be mistrust in official agencies as well
as a general lack of understanding of social service agencies (Katunga and Velmulugan,
2024, pp. 4, 9).

Multi-agency safeguarding needs a more formalized structure, which clarifies not just roles
but also leadership and accountability within a differentiated model. Early findings from the
WomenCentre Pilot, an intervention in the north of England involving the police, local
authority children’s services, the NHS, a range of support workers, young people, and their
parents and carers, stated that clearly defined roles were very beneficial (Peckover, Golding
and Cooling, 2013, pp. 13-14). The explicit clarification of roles and responsibilities for all
involved agencies led to improved outcomes in terms of increased service user engagement,
quality, and coordination of services. For example, one of the pilot sites involved 35 young
people between the ages of 10 and 24 from secondary schools, a youth forum, and a care
group. Collaborative decision-making, multi-agency forums, and joint training empowered all
practitioners in a way that meant the individual service user voice had more influence

(Peckover, Golding and Cooling, 2013, pp. 13-14). The joint training took place in six
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locations across the three local authorities involved, and 62 staff attended these training

sessions (Peckover, Golding and Cooling, 2013, p. 13).

Formally structuring role distribution in child protection needs to have an eye on not just
intervention but also on the social and economic causes of child abuse. The nature of cities
and economic instability will always mean that child welfare services are called upon.
Research suggests that child welfare professionals who are working with agencies to secure
housing and welfare benefits for clients have a better opportunity to resolve child abuse
cases. To reduce the prevalence of the child welfare system, the National ECS Cross-Sector
Community of Practice suggests that one method is to change the rules for families who are
applying for benefits, as many fail to meet the requirements to be eligible, which then
increases their financial hardships and thus the risk of children needing to be in foster care
(Grewal-Kok et al., 2025, p. 5). This can be done by changing the eligibility and removing

some barriers (Grewal-Kok et al., 2025, p. 5).

Many times, by allocating additional supports for housing and childcare, families will avoid
and improve their child’s safety, as they now can provide for their families financially
(Grewal-Kok et al., 2025, p. 6). By widening the prevention continuum, urban child welfare
will transform the system by being able to reduce the risk of recurring referrals, increase their
effectiveness and equity, and foster family economic stability, and therefore they will reduce

their overall reliance on child removal services (Grewal-Kok et al., 2025, p. 6).

Role delineation in child protection systems must also include recognition of how child abuse
is often bound up in other complex social issues like drug abuse and domestic violence.
Statistics from the United States state that 80 percent of the families that CPS provides
services to, drug abuse is an influencing factor, and over 50 percent involved domestic
violence (Farrow, 1997, p. 30, p. 32). Child protective workers who deal with such families
have to coordinate efforts with the police, drug counselors, medical doctors, and workers
from community agencies (Farrow, 1997, p. 33). Missouri, for example, has two different
assessment tracks in order to determine intervention for hotline reports, as 80 percent are
deemed less intense and more focused on providing family support; therefore, 80 percent of
the families will be supported by the non-punitive assessment and non-court intervention,

which then addresses the root of the issues (Farrow, 1997, p. 35).

Referral and assessment and follow-up protocols must be well understood across all
agencies to support effective collaborative efforts in urban child protection. Collaborative

frameworks for children in need, or in need of protection, are usually defined by the creation
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of multi-agency, multi-professional teams and intervention plans. As urban child protection

continues to grow and evolve, so too must the systems responsible to adapt and develop.

4.3 Information Sharing and Communication Systems

Culturally responsive communication systems are a significant factor for the successful
implementation of effective engagement strategies with the culturally diverse urban families
in the realm of child abuse prevention. Kumpfer et al. (2002, p. 4) found that intervention
participation can increase by adapting culturally appropriate strategies. Cultural adaptations
(for example, culturally appropriate media usage, going to a specific neighborhood to hold
the intervention, or providing basic needs) were key factors to effective urban program
engagement. Completion rates for African American caregivers in urban areas increased

from 45% to 85% once cultural adaptations were included.

Moreover, how the dissemination of information takes place must be carefully adjusted to fit
the community in order to gain families' trust and long-term participation in the project.
Programs that create community-specific materials and incorporate the assistance of
community mediators show a greater sense of community engagement and long-term
prevention (Kumpfer et al., 2002, p. 4). This method reduces barriers and families' mistrust
of the formal service system. By sharing the program in the community, this may encourage

families to participate in the program, knowing that their families can be supported.

In creating effective protocols for the safe sharing of personal information in integrated
data-sharing environments, cultural sensitivity is just as important as privacy. Zuluaga et al.
(2019, p. 13) claim that individuals residing in highly urbanized locations are often afraid of
how their personal information can be used or shared. Examples include those with irregular
migration status or those with previous exposure to the criminal justice system. Thus, it is
vital to build trust in the community to ensure that these individuals understand that the
intentions behind these data-sharing methods are not negative. This process also ensures
that the information is used wisely and in order to provide support to families and protect

their children.
Further barriers to the efficient exchange of information and communication systems include

language barriers, lack of interest in seeking formal support or interacting with unknown staff

in the field, and negative perceptions about the legal services (including child welfare).
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Kumpfer et al. (2002, p. 4) also recognize that communication needs can shift rapidly in the
communities within big urban areas. This suggests that there is a need for outreach
materials to change when serving and sharing information in a specific location in order to

maintain cultural competency.

Cross-sector integrated data systems add great value to preventative support in the context
of urban child protection and welfare. These integrated data systems are designed to identify
individuals, children, and families at risk of maltreatment as well as connect them to
necessary resources (Grewal-Kok et al., 2025, pp. 2-5). By connecting individuals with
economic, social, and health services, the systems have the potential to act as a "no wrong
door" for families who are struggling and are in need of support. Furthermore, the sharing
and communication of information across sectors is essential because families in urban
settings are increasingly facing fragmented services where information is often shared in a
slow-paced process and families can get lost in the various processes of each service in the
system. Integrated systems bridge together different resources and services into one
location, which in return makes prevention efforts less complicated and more convenient for

the participants.

In order to achieve greater accessibility and more equitable outcomes for children and
families in the realm of child welfare and protection, it is crucial to eliminate structural and
administrative barriers (Grewal-Kok et al., 2025, pp. 5-6). These barriers such as eligibility
criteria, unconnected databases, and inflexibility often impact families and prevent agencies
from supporting them. In highly urbanized and multicultural regions, the challenges, barriers,
and risks can often be interwoven (for example, housing instability,
documented/undocumented status, and extreme poverty) and thus agencies are only able to
serve children or families experiencing these overlapping concerns when these internal
barriers are lessened. Furthermore, by removing structural and administrative barriers, urban
agencies may adopt more proactive outreach methods, thus reducing the number of

individuals and children at risk.

Furthermore, community members themselves are able to have a say in the development of
the data-sharing processes in the collaborative information management system
(Grewal-Kok et al.,, 2025, p. 2). Involving people with lived experiences, people in the
community, and professional stakeholders helps these integrated data systems run smoothly
and achieve sustainable prevention outcomes. Their input and feedback ensure that data is
shared in the most practical and sensible ways. In addition, community feedback helps

bridge the gaps between providers and people who utilize these systems, which fosters trust
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and ensures appropriate use of confidential information.

A key challenge when creating and implementing integrated information management
systems is balancing timeliness of information sharing and respecting personal privacy
(Kumpfer et al., 2002, p. 4). Lack of clearly defined government policies to guide the sharing
of personal and confidential information across programs may unintentionally stigmatize
children and families, or programs may utilize the information inappropriately as a

surveillance mechanism.

When communication and data-sharing systems work effectively in integrated settings, the
results show a decrease in incidents of maltreatment. Palusci and Haney (2010, p. 3) found
that the implementation of a collaborative, integrated urban health and human services
system led to a significant reduction (up to 40%) in child maltreatment events across
different sectors. By using real-time data to assess children and families at greatest risk for
child maltreatment, multi-agency teams are able to share information to protect and prevent
children from experiencing abuse or neglect. By assessing specific situations, such as
caregiver stress or exposure to violence, intervention services can be deployed to families in

need.

Palusci and Haney (2010, p. 3) also recognize the usefulness of this integrated and real-time
communication system for improving service coordination within the home visiting and
outreach programs. As urban families face unique and rapidly shifting circumstances, child
protection programs need to adapt quickly to their needs. Having access to constantly
updated data on children and families is therefore critical for the successful and long-term

prevention and intervention.

Based on available data, Palusci and Haney (2010, p. 1) calculate that only a small
proportion of the costs associated with child maltreatment are due to efforts preventing child
abuse before it occurs. Furthermore, the data also indicated that in a prevention setting, it
costs significantly less to coordinate various services across sectors and effectively
implement a collaborative urban health and human services system, than it does to handle

multiple cases of child abuse and neglect once these incidences take place.

Palusci and Haney (2010, p. 3) advocate for building community trust for a prevention
system in urban areas and stress the significance of sharing information among various
agencies in this process. When approaching communities, organizations must not view data

collection and dissemination as a formal administrative task or process, but rather it must be
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conducted in a caring, open, and supportive manner in order to be more successful. This will
foster trust and collaboration among urban communities who do not trust the process due to

previous negative experiences.

Zuluaga et al. (2019, p. 3) suggest that mobile applications and units have been used to
reach disadvantaged, marginalized, and highly mobile families, who often do not have
access to basic technological resources. In a program in Bogota, Colombia, the local child
welfare and protection agency has developed several mobile child protection units. They aim
to reach 50,000 families in order to respond to at-risk children in real-time. This is made
possible by utilizing communication technologies, data collection and systems, and

interventions and referrals.

Zuluaga et al. (2019, p. 13) state that integrating real-time communication across the various
sectors in a program helps reduce the number of at-risk children. For example, integrating
systems allows for immediate referrals to healthcare, shelters, counseling, and legal services
for children living on the streets or not in any type of schooling system. This is helpful in
urbanized settings in which population trends are highly variable. This data system has also
proven to be useful and effective in responding to issues and questions of concern from all

urban-based child welfare systems.

By providing collaborative training and the participation of young people, organizations can
overcome the barriers of interagency communication. The evidence from the WomenCentre
Pilot shows direct youth consultations and training within different agencies and various local
communities (Peckover, Golding, & Cooling, 2013, pp. 13-14). Collaborative information
practices have also been found to facilitate communication and planning between workers

and the community for cases of child protection and domestic abuse.

Peckover, Golding, & Cooling (2013, p. 14) also claim that by obtaining feedback from
service users (the young people themselves), the integrated data systems and agencies are

able to adapt and develop as the prevention project becomes more sustainable.

4.4 Barriers to Effective Collaboration

Inconsistently disseminated and understood referral thresholds are a persistent barrier to

effective collaboration in urban child abuse prevention systems. When agencies are not on
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the same page regarding referral thresholds, this can create confusion about when and how
to access early help and social care. This results in delays in access to resources for
families, putting children at risk, and can have counter-productive consequences as Hood,
Nilsson, and Habibi, (2019, p. 10) state. Regular and current procedural guidelines need to
be communicated and maintained across all agencies to maintain parity for at-risk families

and to ensure agencies are on the same page.

Unequal application of referral thresholds contributes to an unequal distribution of services,
wherein children and families are either needlessly escalated into statutory child protection
systems or are at similar need levels and not accessed at all. Procedural clarity and regular
updates need to be consistently refreshed for professionals in order to be effective. As Hood,
Nilsson, and Habibi (2019, p. 10) claim, an ongoing standardized process needs to be
established, implemented, and maintained to ensure equity within the urban child protection

system, which has the dual challenge of high demand and population diversity.

Ambiguous access points, and overlapping responsibilities in urban multi-agency efforts,
results in children being at higher risk due to time delays, and the inefficiencies of prevention
interventions being implemented too late to prevent a child at risk from being hurt. This may
result in children entering statutory care. Overlapping roles in urban multi-agency initiatives
contribute to confusion and mismanagement, and ultimately undermines urban child
protection agendas. Clarifying access points and responsibilities as well as outlining clear
service pathways is critical for increasing prevention effectiveness and decreasing risk to

children.

Fragmented communication regarding referral thresholds, and the lack of communication
clarity in multi-agency efforts, results in agencies sending multiple or redundant referrals for
the same child at risk, and creating administrative holdups by overloading the system.
Agencies in urban welfare environments are faced with complex cases in communities with
high risk, as well as operating in low-resource areas, resulting in under-resourcing.
Communicating policies and procedures through robust methods can greatly improve
system effectiveness and efficiency as Hood, Nilsson, and Habibi (2019, p. 10) illustrate. In
contrast, poor communication and unclear information-sharing protocols can increase

system demand and undermine overall preventative capacity of the urban system.

Professional attitudes, inefficient systems designed to ignore urban contexts, as well as
inadequate training and accountability mechanisms that prevent cross-sector engagement,

present barriers for urban child abuse prevention efforts. Professional attitudes often
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negatively influence shared responsibility in preventing and responding to child abuse in
cities. Poor systems and inadequate accountability contribute to a breakdown in collective
responsibility. A cross-country study of child protection systems in Southeast Europe
indicated that the collaborative work of professionals often gets diverted and obstructed by
poor management and other system malfunctions (Bregu, 2018, p. 1). Urban prevention
effectiveness, and decreasing harm to children at risk in high-demand and low-resource
environments, will only come through a unified prevention agenda and through breaking

down organizational silos via joint training and collaborative planning.

Silos, professional distrust, and entrenched traditions in urban prevention, hinder
cross-sector engagement to prevent child abuse and fail to address the multiple complexities
in urban child and family needs. Silo-ed practices continue to limit effective collaboration to
improve outcomes for children at risk, due to lack of a holistic approach to address child
abuse. Creating trust and understanding of roles is critical for multi-agency collaboration
(Bregu, 2018, p. 1). Establishing multi-disciplinary teams, clarifying lines of communication,
and implementing accountability through joint evaluations is necessary to decrease

fragmented services for children in need.

Systems not designed for the urban context create bureaucratic delays and act as barriers to
the timeliness of prevention interventions. Systems designed for non-urban environments
cannot be appropriately applied to dynamic and diverse urban populations, and are not
effective to prevent or decrease risk to children in these environments (Bregu, 2018, p. 1).
Appropriately tailoring systems for urban environments, and streamlining referral and

application procedures, is imperative for effective child abuse prevention strategies.

Lack of cross-sector training prevents a comprehensive understanding of role mandate,
responsibilities, and limitations of different practitioners. This barrier contributes to
miscommunication, errors in collaborative work, and a lack of effective implementation.
Professionals lack adequate knowledge of other sectors’ mandates and professional
competencies, resulting in poor inter-agency service delivery. It is critical to provide
cross-sector training and education on roles and professional mandate to help agencies and
individual professionals work together in prevention efforts. All program training should be
regularly refreshed, and evaluations should determine the effectiveness of all program

training and the effect of training on outcome efficacy.

Lack of clearly defined role definitions and accountability mechanisms can mean families at

risk get missed, professionals become unclear about their own roles, and the accountability
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becomes diffused. Clearly defined roles are critical for individual professional performance
and accountability. When professionals are unsure of the roles of others, the system does
not clearly identify accountability and, therefore, cannot change to effectively respond to the
needs of all families in their care. Providing clearly articulated roles to professionals working
with families at risk needs to be part of the framework and clearly stated at multiple system

levels.

Lack of resources such as time, money, adequate staff, and other resources create a
significant barrier to multi-agency work in urban child protection systems. Under-resourcing
makes it more difficult for agencies to have dedicated workers to attend training and to
maintain regular contact with partner agencies and community partners. For example, even
though the WomenCentre Pilot was successful in its aim to implement effective inter-agency
work with at-risk families, its limited resources resulted in only 30% of participating women
receiving the service. Low funding hindered the scaling up to cover all the women identified

with need (Peckover, Golding, and Cooling, 2013, p. 13).

High demand and under-resourced welfare systems place pressure on professionals to react
to imminent crises, instead of focusing on proactive prevention efforts. Inadequate time is a
barrier to collaboration for prevention efforts, resulting in a constant prioritization of crisis
response. High caseloads and staffing shortages are endemic of urban systems, resulting in
staff time primarily focused on urgent, statutory work. Preventative work takes second seat
when workers are faced with critical, in-crisis families at risk. The design of urban systems

needs to restructure to account for time resources, as well as the prevention needs in cities.

Lack of continuous resources to support ongoing joint training and continuous learning for
child protection initiatives. The system also often moves from project funding to project
funding in order to implement and maintain services (Peckover, Golding, and Cooling, 2013,
p. 13), with no commitment of resources to sustain what has been created by project funds.
These are barriers to collaborative work and undermine the standardization of program
practices that have demonstrated to improve outcomes in preventing child abuse. There has

to be a systemic resource strategy that makes systemic funding of initiatives.

Inadequate infrastructural resources such as physical and electronic spaces to meet,
communicate, and work collaboratively. Without adequate spaces for professionals to be
able to engage in a collaborative work setting, it is difficult to sustain continuous contact.
Follow-up activities are vital for prevention services for all agencies, therefore it is imperative

to invest in robust collaborative infrastructures to meet and communicate.
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Short-term funding and lack of resources impede continuity. Most initiatives implemented to
address systemic child abuse have short-term or project-based funding, which causes
system instability. There is an inability to maintain staff continuity as a result, causing
instability in all initiatives and preventing an opportunity for them to evolve. The system also

doesn’t retain the valuable experiences that build over time due to staffing turnover.

Community disconnect or inadequate community engagement. Local communities need to
be active stakeholders for urban child protection strategies to improve effective prevention
and intervention outcomes for children at risk (Barnes and Schmitz, 2016, p. 3). Programs
designed to benefit certain communities often have an impact that is less than ideal for the
urban family as communities are not invited to shape programs to best fit the realities of their
day-to-day lives. Local, grassroots participation in planning and delivery is necessary to

improve child outcomes.

Programs implemented that exclude community voices face a lack of community trust and
low engagement of grassroots participation. Barnes and Schmitz (2016, p. 3) demonstrate
that community engagement provides program legitimacy. Lack of inclusive decision-making

processes results in poor community participation and can lead to program ineffectiveness.

Poor communication due to incompatible IT infrastructure and challenges related to
confidentiality and security in data sharing are barriers for urban multi-agency collaborative
efforts for child protection and prevention strategies. Effective and timely communication is
critical for collaborative multi-agency work. In areas of child abuse prevention, such as home
visits and outreach in complex, high-demand urban communities, time and efficiency is a
crucial resource. The limited capacity of systems due to IT and data-sharing constraints acts

as a significant barrier to prevent children from risk.

Poor and silo-ed data system management practices across sectors and agencies creates
inefficiencies in identifying at-risk families, and often delays or inhibits timely intervention.
Most social service agencies track their data in some format; however, these systems of
data collection and maintenance are often isolated between agencies and do not integrate in
a way that can improve case management for multiple sectors involved. Integrated and
transparent data systems facilitate collaboration, as well as strengthen the capacity of a
system to assess outcomes effectively and appropriately. All urban strategies must include a
data collection component and utilize a collaborative, interdisciplinary approach to achieve

an effective systemic response to child abuse.
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Systemic distrust and privacy concerns prevent professionals from sharing data with others
when it could increase safety for the child in their care. Professionals often fear
repercussions for misinterpreting data from the agency systems. Data-sharing agreements
should establish professional standards for all sectors. This ensures that accountability is

enforced and privacy is guarded.

The absence of universal data-sharing protocols for all agencies, including a standard for
what data is collected, how it is recorded, who can collect it, who can distribute it, and who
can access it, becomes a significant hindrance to multi-agency work. Barriers to
communication and data sharing contribute to poor collaboration, and increase intervention
holdups for prevention efforts in low-resource, high-demand urban communities. If data is
shared and properly managed and incorporated in services for families in need, the rate of

child maltreatment decreases substantially (Palusci and Haney, 2010, p. 3).

5. Cultural Considerations in Urban Prevention

To combat child abuse effectively, it's crucial to address the many different cultures within
urban environments. The use of cultural competence, community engagement, and
individualized interventions can ensure trust, inclusivity, and relevance of protective services
and programs. This supports the broader aim of bolstering child welfare by responding to the

specific cultural contexts of urban populations.

5.1 Cultural Competency in Service Delivery

Cultural competency in service delivery is vital for urban child abuse prevention.
Understanding and acknowledging cultural diversity is central to designing effective early
intervention and prevention strategies. Culturally and linguistically diverse (CALD) and
refugee families often struggle with standardized service models that lack cultural
understanding of varied parenting styles, perspectives on discipline, and differing awareness
of child protection law. As Kaur (2012, p. 6, p. 26) asserts, nonspecific prevention measures
do not resonate with all families and can create distrust. To improve engagement and

voluntary access to child protection services in CALD and refugee communities, it is crucial
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to focus on culturally-adapted prevention programs, such as community education that
defines lawful parenting in a New Zealand context and consequences for child neglect.
These programs must be designed in conjunction with community leaders and feature
culturally adapted workshops, written translated brochures, and radio advertisements.
Evidence suggests this approach greatly increases both attendance and knowledge and
could be implemented effectively in urban areas where multicultural barriers impact access

to services.

Furthermore, the use of mandatory and ongoing cultural competence training for frontline
child welfare workers decreases the likelihood of misinterpretation of family behavior and
encourages greater trust between service workers and CALD and refugee families (Kaur,
2012, p. 26). Practical, scenario-based training programs that reflect urban families'
experiences, like those focused on culturally sensitive parenting, trauma related to refugee
experiences, and specific barriers to disclosure faced within their local communities, are
more beneficial for prevention initiatives. Cultural competence training programs that have
been implemented within child protection services have demonstrated an ability to engage
marginalized families in services for earlier identification of risk, a reduction in mandatory
escalations to formal intervention, and more positive long-term engagement (Hood, Nilsson
and Habibi, 2019, p. 16). To keep up with the quickly changing face of an urban area,
cultural competence training programs must be reviewed and adapted on an ongoing basis.

Programs that don't do this become outdated and lose effectiveness over time.

The use of restorative and culturally-centered practices also appears to improve outcomes
for Indigenous and minority children in the urban child welfare systems. For example, the
Vancouver Aboriginal Child and Family Services Society (VACFSS) has introduced several
cultural processes into child welfare, such as ceremony, Elders, and youth advisory
committees, changing the overall philosophy from punishment to healing, empowerment,
and retention of cultural identity (Schiffer et al., 2023, pp. 10—11). These processes, in turn,
have improved resilience and overall well-being for Indigenous children leaving care.
Traditional cultural knowledge has been integrated with participatory practices for more
effective co-created solutions. The overall improved experience of Indigenous children with
VACFSS suggests that child welfare systems should significantly invest in restorative
practices and culturally specific resources, as these appear to work much more effectively in
prevention programs. This would reduce disproportionate rates of minority families in the

system and prevent more significant harm to their children within an urban area.

Culturally competent outreach in prevention initiatives like home visiting has greatly reduced
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the urban maltreatment rates. Rates of maltreatment are reported to have reduced by as
much as 40% in programs when service providers acknowledged the unique dynamics,
backgrounds, and values of diverse families (Palusci and Haney, 2010, p. 3). This has been
attributed to effective use of cultural mediators and appropriate culturally specific service
designs to combat some of the most common barriers, such as language, transportation,
family structure, and stigma. Cost-effectiveness of culturally competent outreach programs is
also beneficial. Programs implemented with culturally appropriate designs prevent more
abuse and neglect in urban areas. Effective engagement reduces families' time spent in the
child welfare system and generates monetary benefits (McCurdy, 2004). These are helpful
when governments and communities work together to invest in preventative and

cost-effective child maltreatment prevention.

Internationally, the trend of shifting authority over prevention program implementation,
development, and management to culturally unique communities has seen increased
success. For example, several Indigenous child welfare agencies in New Zealand and
Canada that are community-led report high satisfaction rates, improved family engagement,
and more effective prevention programs, compared with mainstream services (Libesman,
2004, p. 22). These results are achieved through strategies such as participatory needs
assessments, community-based advisory boards, and cultural community representation,
which empower communities and allow them to design programs that are responsive to their
families. For better prevention efforts within urban areas, similar strategies of giving more

authority over prevention efforts to the people that it benefits must be adopted.

Furthermore, urban schools and community-based organizations play an imperative role in
child maltreatment prevention in culturally diverse urban areas. Increased child disclosure
and reporting and improved school staff recognition of abuse rates are achieved through the
use of abuse prevention curricula. Frequency of intervention plays a vital role in the
prevention of child maltreatment, as urban schools that taught abuse prevention lessons
consistently across the academic year reported children being more likely to disclose abuse
experiences. Schools with a lower frequency of lesson plans and less consistent intervention
report lower rates of child disclosure. Moreover, when schools utilize teaching staff
representative of the demographic composition of the community that it serves and staff
have special cross-cultural training, they have been shown to detect abuse at a higher rate
and are more attentive to subtle abuse signals (Kacha-Ochana, Budde and Dennis, 2019, p.
8). This indicates that schools and community organizations are effective avenues for child

maltreatment prevention programs in urban areas that serve culturally diverse families.
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5.2 Engaging Diverse Communities

To successfully engage with various urban communities, particularly CALD and refugee
communities, and prevent child abuse, educational awareness must be aimed at clarifying
the legal and moral frameworks for child discipline that apply within the specific community
being served. In CALD and refugee communities, families may practice and promote
different ways of disciplining children, especially using means that may be against child
protection laws and the moral standards expected by the culture they have entered into. For
example, many cultural beliefs allow physical discipline to the extent that it is harmful to a
child's mental and physical development. Providing awareness to CALD and refugee
communities about child discipline must be provided by using appropriate communication
methods and strategies, such as having materials in the communities’ languages or
delivering awareness programs in a group workshop setting (Kaur, 2012, p. 6). However,
programs should be cognizant that the community may be defensive, and this may come in
the form of resistance to child abuse prevention campaigns. Programs need to ensure that
communication methods are effective and appropriate to the CALD and refugee groups. The
community may perceive such campaigns as an attack on their cultural values. Program
implementers need to be aware that the community can quickly lose interest if the
campaigns fail to consider cultural values and communication practices. It is crucial that
CALD and refugee community leaders are involved in child abuse prevention campaigns, so
they can provide input that will enable culturally appropriate materials and activities and help

convey the necessity of legal and morally appropriate discipline tactics.

A crucial characteristic to remember about working with CALD and refugee communities is
their tendency to mistrust statutory agencies. Many CALD and refugee families can hold this
belief. This is because they have had bad experiences with statutory agencies in the past,
experienced trauma from experiences in their home countries and have been subjected to
discrimination by statutory agencies. They are also not aware that there are agencies
specifically set up to help and protect families. Educational outreach programs must,
therefore, clearly demonstrate the purpose of the intervention, build up trust by proving that
statutory agencies are there to provide support to families, and that the statutory agencies’
interventions are not a means of blaming and punishing families for situations that they are
not always responsible for. Educational outreach programs must clearly set out the positive
intentions of interventions in such programs by conveying the message that statutory

agencies work to protect the child from harm and to preserve the family’s integrity (Kaur,
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2012, p. 26).

In order for programs to successfully engage with CALD and refugee families, programs
must be designed and delivered through culturally appropriate communication means and
methods. For example, brochures used by an outreach program need to contain materials in
the community’s specific languages, images used must not be offensive to the community,
and real-life examples used must match the culture to which the communication is aimed at.
The program design must also include members of the community to ensure the resources
used and program delivery methods are acceptable for and work effectively with the CALD
and refugee community in question (Kaur, 2012, p. 26; Wessells, 2018, p. 23). Although
engaging with diverse communities and working with them to create culturally appropriate
materials and methods may be effective to child abuse and neglect prevention strategies in
the community, such a practice may be costly. Some CALD and refugee communities have
had bad experiences with statutory agencies and have had their trust tarnished for such
institutions. Programs must recognize and attempt to eliminate mistrust and fear of statutory
agencies to allow for community engagement, especially during educational awareness
programs. The implementation and process of outreach programs may take more time and
resources compared to other prevention measures, but to ensure that these types of
programs succeed in culturally diverse communities, more time must be spent working in
conjunction with the community. The most important element when carrying out
community-led activities is that the actions can be sustained. This requires a whole approach
that involves other sectors, services, agencies, and schools (Wessells, 2018, p. 25). This
may involve a national public campaign targeting families and children or, alternatively,

including in school curriculum the importance of family engagement.

Data must be collected on the prevalence and nature of child abuse and neglect in CALD
and refugee communities to facilitate the identification of risk factors and protective factors
relevant to these cultures (Kaur, 2012, p. 26). It is important to provide culturally specific
prevention programs, and data collection is the primary factor in identifying the prevalence
and nature of this violence in diverse communities. Disaggregated data must be collected to
identify particular communities experiencing high prevalence rates and to target the
provision of prevention services at these cultural and diverse groups (Kaur, 2012, p. 26).
Programs and organizations should collect data with extreme sensitivity, to prevent CALD
and refugee communities being seen in a negative light. Data must be used for the purpose
of prevention programming and not as a way of stigmatizing specific cultural communities.
This collection of data will help to assess program effectiveness as well as identify further

areas of need or concern. Disaggregated data allows for follow-up research and campaigns
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to test the effectiveness of interventions over time as well as comparing prevention efforts

among diverse communities.

A community-led prevention strategy will help to decrease the underrepresentation of CALD
and refugee families (Wessells, 2018, pp. 8-9). Urban residents know the city risks as well
as what their community offers. To fully engage, the approach of external actors must be a
deep listening one that creates space for urban voices and the voices of young residents. By
encouraging this, services are delivered more effectively (Wessells, 2018, pp. 8-9). A
community-led prevention strategy should strive for cultural appropriateness. This can mean
seeking guidance from urban communities, especially in regard to identifying what needs to
be dealt with. Utilizing a community-led approach requires external actors such as statutory
agencies to identify grassroots organizations or local leaders that can partner with them in
their prevention programs. Community leaders, religious figures and members of informal
organizations may have access to community insight that is beyond the scope of external
actors. Once internal resources in urban communities have been engaged, the community
may become empowered and gain ownership over the issue of child maltreatment, which is
likely to have a greater effect in preventing such acts. However, for these programs to
succeed, it is critical that external actors not provide a top-down strategy. Instead, program
implementation must be facilitated in ways that allow for urban communities to lead, guide
and have input into program development and program implementation (Wessells, 2018, p.
25).

Community-led efforts that provide opportunities for deep listening and deliberation can help
urban communities identify priorities, determine strategies, and share responsibility
(Wessells, 2018, p. 25). Dialogues are necessary to address harmful attitudes and practices
and determine a consensus on preventing violence (Wessells, 2018, p. 25). Facilitation skills
are required to achieve successful outcomes of these activities. For most urban programs,
this may mean that time and resources need to be dedicated to training and community
skills-building (Wessells, 2018, p. 25). A collaborative approach requires commitment and
consistent application by those responsible for prevention programs. Deep listening and
deliberation dialogues are crucial to building a consensus to address child welfare and

violence-prevention issues.

Community engagement through partnership with local organizations and leaders can
ensure access and improve quality of services to diverse populations. The PASS program in
Washington, DC, engaged community-based organizations to enhance youth and parent

engagement to improve outcomes in education, child protection, and economic stability
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(Lauderback and Falkenburger, 2022, p. 3). The partnering of organizations allowed the
program to implement at a rapid pace. This was due to established community contacts
(Lauderback and Falkenburger, 2022, p. 4). Also, during periods of crisis, such as the
COVID-19 pandemic, programs that had connections and relationships with urban
community partners could easily deliver support (Lauderback and Falkenburger, 2022, p. 4).
The important thing is to keep this partnership with community organizations. This must be a
strategic decision, because urban communities need a long-term commitment from statutory
agencies and the government. When agencies decide to engage with urban community
partners as a short-term strategy, they are more likely to find less engagement, because
many of the community trusts must be rebuilt and renewed. Organizations can act as
intermediaries, linking families to community and program services (Lauderback and
Falkenburger, 2022, p. 3).

Building household economic resilience will also help in efforts of community engagement.
The stress that poverty puts on urban residents is a prominent risk factor for child abuse and
neglect (Medrano and Tabben-Toussaint, 2012, p. 22). Vocational training, microfinance, and
job placement programs address the neglect in families, which comes as a consequence of
poverty. To ensure that these interventions prove successful in the long run, they must be
incorporated into the already-existing child welfare infrastructure. It is critical that programs
are implemented with cultural specificity and that employment programs provide employment
to families in markets to support economic resilience, and therefore prevent child abuse and
neglect (Medrano and Tabben-Toussaint, 2012, p. 22). To ensure that programs prove
successful in the long run, the implementation of programs that tackle poverty must be
based on a contextual analysis of the community as well as of the household. Prevention
efforts through addressing economic hardship, though, require additional input and

monitoring to facilitate success (Medrano and Tabben-Toussaint, 2012, p. 22).

When promoting prevention services in cities, one must recognize that the most
impoverished people and the most marginalized cultural and diverse groups are also the
most impacted by societal stigmatization, historical violence, lack of trust in state authority,
as well as structural discrimination of social welfare policies, which often encourage the
acceptance and tolerance of child abuse and neglect (Meraj, 2023, p. 6). By addressing the
cultural, social, and political aspects of urban cities, children and families are less
susceptible to violence and abuse because programs are culturally tailored to the community
served. This can be achieved through the co-design of services and reporting mechanisms,
as well as having culturally appropriate engagement with diverse families and children and

clear information being presented and promoted about the reporting process for urban
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residents who want to report suspected abuse and neglect and those who want to access
help and supports. Lessons learned from Toronto during this period are the importance of
consistent and coordinated efforts to build community trust (Wessells, 2018, p. 25). This
could be through having statutory representatives directly involved within communities or
through partnering with local organizations and leaders who can effectively build trust and
act as intermediaries. Building trust should also involve frequent and open dialogue with
urban residents. Ensuring these systems continue to adapt over time to address the
complexity of child abuse and neglect through embedding reflective practices can also

maintain the success of engagement within these communities (Wessells, 2018, p. 25).

If a prevention system involves communities to actively be involved in monitoring processes,
this allows for legitimacy, community involvement, and sustainability for community
prevention efforts (Wessells, 2018, p. 25). By engaging the community into the evaluation
process, it will encourage program support. Constant, repeated monitoring and assessment
of child welfare within communities ensures that responses are relevant to the realities of the
community. In communities across cities, violence programs must work to develop systems
that address the cultural, economic, social, and psychological components of child
maltreatment. This must be ensured at all points of the prevention process, from initial

engagement to evaluation.

5.3 Addressing Cultural Barriers

Addressing cultural barriers is a crucial component of child abuse prevention in urban
settings. The diversity and complexity of cultural dynamics in urban areas greatly influence
parenting practices, attitudes towards child abuse, and approaches to statutory child
protection interventions. Policies and interventions must respect cultural differences while

also upholding universal child protection standards.

Culturally influenced beliefs about parenting are one of the major barriers to preventing child
abuse in urban areas. These may include misconceptions about the appropriateness of
physical punishment or differing definitions of neglect based on cultural norms.
Community-wide educational programs can clarify local statutory standards for discipline and
acceptable behavior, reducing rates of unreported child abuse cases. In Australia, Kaur
(2012, p. 6, p. 26) found that culturally and linguistically diverse (CALD) and refugee

communities often have little knowledge about statutory frameworks related to child
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protection. Community education can inform families about acceptable standards of care,
helping them understand what is and is not allowed under local laws. These initiatives,
however, must be cautiously designed to avoid unintentionally isolating and stigmatizing
culturally diverse urban populations. By working in collaboration with cultural and community
leaders, programs can be delivered in ways that are culturally sensitive while reinforcing

local child protection standards.

Another important step in reducing cultural barriers to child abuse prevention is providing
culturally sensitive and responsive training to frontline child welfare workers. This can help
workers to better understand how to distinguish between culturally appropriate parenting
strategies and behavior that puts children at risk. It can also reduce the likelihood that
frontline workers will misinterpret common childhood behaviors, reducing the potential for
over-intervention in communities of color. Effective and well-designed training helps child
welfare workers build trust with parents and identify warning signs or concerning behaviors
at an early stage. According to Kaur (2012, p. 26), structured training improves service
workers’ confidence, reducing the rates of unnecessary interventions with immigrant,
refugee, and Aboriginal families. In order to avoid unintended consequences or
over-involvement with ethnic minority groups in urban communities, effective training and
continuous professional development are essential for child welfare workers. Providing
frontline staff with ongoing cultural competence training, paired with reflective practice
opportunities, strengthens their ability to respond to the complexities and dynamic nature of
child welfare in urban communities. It must be dynamic, however, not static, to remain

effective and respond to new and changing challenges in different communities.

Transformative justice strategies for addressing child abuse can help to overcome cultural
barriers in urban settings by including all parties who are impacted by abuse in designing
prevention and intervention programs, not just victims and offenders. Transforming justice is
rooted in accountability, forgiveness, empowerment, and healing rather than punishment and
incarceration. It involves community participation, which helps to avoid alienating certain
cultures. It also focuses on addressing the harms caused by abuse through collective
processes. In the United States, the work of Generation Five to end child sexual abuse has
led to a model of restorative conferencing that is used to promote child safety and maintain
children’s family and community connections in situations of child abuse. Another initiative in
the United States, called Raksha in Atlanta, is dedicated to healing children and families who
are impacted by sexual abuse through restorative justice principles (Huang, 2005, p. 2). Both
of these initiatives are centered on preventing child sexual abuse and healing families

through a collective approach that involves extended family members and the larger
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community rather than solely focusing on individual responses to situations of harm or risk.
However, transformative justice models must be implemented in ways that are seen to be
both legitimate and culturally appropriate in the specific communities being served. To
ensure that the process and results of transformative justice models are accepted and
viewed as appropriate by all stakeholders, the formal child welfare system can work together
with local leaders and the larger community to establish formal accountability criteria and
measures of outcome success. These will guide their collaborative efforts and allow for a

more standardized implementation process across diverse cultural contexts.

Adding culturally relevant education to school curricula is an effective way to raise
awareness and prevent abuse in urban communities, especially for at-risk communities.
Culturally appropriate education for schoolchildren regarding child abuse increases their
awareness of what it is, what to do in response, and available resources. Regularly
administered educational programs also enhance children’s capacity to disclose child abuse
events. Kacha-Ochana, Budde, and Dennis (2019, p. 8) reported that an increase in
children’s disclosure of abuse events was linked with children having improved knowledge of
child abuse education in schools. Schools play an important role in helping children
understand child abuse and in providing them with protective behaviors they can implement.
Children also trust adults they can identify with, and cultural congruency of school-based
staff influences children’s self-efficacy when disclosing events of harm. Therefore, the
culturally and linguistically sensitive programming should be integrated into the existing
curriculum through staff who also reflect this cultural diversity. For example, by incorporating
a culturally relevant child abuse education program into curriculum standards or activities,
the students’ self-efficacy to disclose would increase. Providing diverse children with clear
information about who to report to if they or a friend are in danger is essential to building
awareness of systems and procedures. School programs and curriculums must be reviewed
and adapted based on the communities the schools are serving. These steps can reduce

cultural barriers to prevention and encourage cultural congruency of resources.

Some culture-specific beliefs can present barriers to child abuse prevention. Practices such
as early marriage, female genital cutting, or the acceptance of kinship care can pose risks to
children’s well-being. While some cultures approve or expect kinship care, child protection
agencies can find themselves at a disadvantage without formal support from or within the
kinship networks. Queen Mothers in Ghana, for example, are important members of the
Ghanaian community and were invited to come together to construct a national framework to
address child protection in their communities and the entire country (Frimpong-Manso, 2014,

p. 5). Because they are influential cultural figures in Ghanaian society, enlisting Queen
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Mothers to support prevention frameworks could encourage social norms and cultural
practices that address violence against children. Therefore, in order to address
culture-specific beliefs and social structures in some urban communities that may contribute
to child abuse, enlisting local cultural leaders to spread prevention frameworks could
increase culturally appropriate interventions in that specific region and avoid
misinterpretations that undermine prevention efforts. However, to ensure that these practices
effectively prevent or reduce the prevalence of child abuse in culturally sensitive and
competent ways, careful attention must be paid to existing power dynamics to ensure that
communities are not disenfranchised through partnerships between child protection
agencies and leaders. This can be achieved by encouraging the community to identify the
specific outcomes, processes, and accountability strategies it believes should be

incorporated.

Addressing cultural barriers in the child protection system also requires incorporating
information gathering on the specific risk and protective factors for CALD and refugee
populations in urban areas. Data collection about these populations is often deficient due to
barriers in access to services. Based on an extensive review of international research, Kaur
(2012, p. 26) emphasizes the need to collect information about CALD and refugee
populations in culturally appropriate ways so that interventions and strategies in the child
protection system may be tailored more specifically to the diverse cultural groups that
comprise the Australian population. It is important that data collections about CALD
populations in urban areas avoid reinforcing or perpetuating stereotypes of certain cultural
groups, such as viewing CALD communities only as victims of or vulnerable to the risk of
child abuse. Information must be collected ethically and cautiously so as not to alienate
CALD populations from the child protection system in urban areas. All CALD communities
are unique in their belief and behavior patterns, and it is essential that data collection take
this into account, collecting specific data for specific groups in order to assess their unique
needs. Transparency is the key to ethical data collection practices to ensure community
buy-in and utilization of the data when designing local child protection plans and strategies.
Sharing findings with communities to improve accountability of prevention and outreach

initiatives improves transparency, builds trust, and leads to better responsiveness.

Reducing and eliminating cultural barriers in urban areas is a crucial step in the process of
preventing child abuse. This is primarily because the dynamics and cultures in urban areas
are complex, and culture is intertwined with the perceptions of child abuse, caregiving styles,

and engagement with statutory child protection policies.
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Humanized Version in English:

6. Strengthening Child Welfare Systems

The need to build a resilient child welfare system in urban areas requires systemic
strategies, policy creation, resource allocation, and evaluation. It is necessary that the
foundation for long-term investment and preventative action is sustained for the building of

an urban child protection and child safeguarding system.

6.1 Policy Framework and Implementation

Having a robust policy framework is essential in tackling urban child welfare problems. Policy
frameworks are the threshold for gaining access to services. When these thresholds for
service access are not clear, children and families will not get support until their situation has
dramatically escalated or they will be excluded altogether. For example, regarding the UK’s
English Ofsted Recommendations, “inappropriate referrals or referrals simply not being
made as a result of a lack of a common understanding and application of referral thresholds
across agencies” can lead to child maltreatment and children living in vulnerable
circumstances (Hood, Nilsson and Habibi, 2019, p. 10). Thresholds could be made clearer
by implementing routine cross-agency training. In this way, more agencies can better
understand the thresholds as they are applied across organizations (Hood, Nilsson and
Habibi, 2019, p. 11). Improved communication protocols can lead to improved collaborative
decision-making and prevent families from becoming lost in the system. As well, partnering
thresholds—i.e. a threshold that seeks inclusivity, equity, and cultural responsiveness—can
also be a means for making sure policies are serving everyone well (Hood, Nilsson and
Habibi, 2019, p. 16). The challenge is creating these threshold frameworks while
simultaneously regularly assessing them to make sure they are up-to-date to accommodate
demographic shifts, newly identified risks, and other societal changes. Regular monitoring of
all aspects of a robust framework of child welfare policies, to ensure continued validity and
relevancy of the criteria, is vital. Any policy framework implemented is in need of periodic
assessment to address inconsistencies and to assess changes in both the profile and

numbers of the population being served (Hood, Nilsson and Habibi, 2019, p. 15).
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Regarding resources and their policy frameworks, current systems for urban child welfare
funding often emphasize out-of-home placements rather than the prevention of child abuse
and neglect. In the United States, for example, almost $15 billion is given to out-of-home
placements and only $381.3 million is assigned for block grants in the prevention of child
abuse and neglect (Ginsberg et al., 2017, p. 77). This inequitable system of resources
further perpetuates abuse and neglect as agencies must address the problem, not prevent it.
Policy must mandate a move to focusing on preventative interventions—such as in-home
visits by mental health experts, child care subsidies, housing support—for reducing child
abuse rates. Investing in prevention programs has proven effective at minimizing the risk of
out-of-home placements in the long run and is cost-effective. Policies must also allow for an
open and accountable process for budget allocations, including financial auditing. Publicly
reporting on how money is being allocated to child welfare programs and in which
communities could ensure policy-mandated spending is helping the most vulnerable
communities in our urban centres. However, it is difficult to change the financial priorities of

entrenched systems.

Currently, schools play a significant role in the detection of child maltreatment in urban
spaces. Almost half of urban child abuse and neglect cases are discovered and reported by
schools; however, only approximately 20% are followed up on (Kacha-Ochana, Budde and
Dennis, 2019, p. 1). There is therefore a vital policy component missing that addresses the
lack of cooperation and follow-up. This lack of cooperative follow-up can lead to a child
falling through the cracks of a system that relies on multiple organizations working together.
There must therefore be formal policies between school systems and child welfare services
which state requirements for reporting, follow-up, and communication. The policy should
define clear, timely action and a flow of information to prevent maltreatment and ensure
safety. As well, it is crucial to make sure to educate school teachers on signs of
maltreatment in order to make the reporting policies effective (Kacha-Ochana, Budde and
Dennis, 2019, p. 8). Many schools lack the resources necessary to address or even identify
maltreatment issues. Ensuring schools have enough staff, resources, and training to
adequately support students and to identify maltreatment must be part of a successful urban
policy to combat abuse and neglect. In fact, having support services that are embedded into
schools has shown the potential for early detection, early prevention, and building family and

community resilience (Kacha-Ochana, Budde and Dennis, 2019, p. 1).

In Ukraine, funding from USAID implemented effective policy regarding community and
family-based interventions. USAID provided the funding to support communities, families,

and children. This funding resulted in child placements in orphanages being completely
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eradicated in four regions in Ukraine (Bogolyubova and Close, 2015, p. 12). The project
provided mental health support, child welfare staff training, social work staff training, and
supported families with food and finances (Bogolyubova and Close, 2015, p. 2). To replicate
these successful strategies in other cities would necessitate consistent government
commitment (Bogolyubova and Close, 2015, p. 3). It is also important to note that programs
such as the USAID example need to incorporate periodic assessments to analyze their
efficacy and to address areas that can be improved in policy. Therefore, USAID worked with
evaluation methods to monitor policies implemented and to gather community feedback
(Bogolyubova and Close, 2015, p. 6). While these initiatives show promise, it is important to
realize that the effectiveness of large-scale interventions must depend on both appropriate
application of resources to the problem and also on whether the strategy fits the context of

implementation (Bogolyubova and Close, 2015, p. 3).

Finally, effective policies must be built upon research. Policy must be based on evidence.
For example, an ongoing Canadian project named the Canadian Incidence Study (CIS)
looks at cases of alleged child abuse and neglect which come to the attention of Canadian
child protection services and gathers large-scale data (Tonmyr et al., 2012, p. 3). The
research from this particular program allows for a “data-driven approach to policy and
practice in urban centers” (Tonmyr et al., 2012, p. 5). In fact, there are already policies and
systems in urban child welfare agencies informed by CIS results (Tonmyr et al., 2012, p. 3).
This type of research is imperative to the success of preventing child abuse and neglect for
urban populations. Urban centres are more likely than rural spaces to utilize
research-backed information, so cities need more of this form of analysis to make sure the
policies that are created are effective and pertinent to our modern society (Tonmyr et al.,
2012, p. 5). The evidence collected from the CIS has led to urban areas putting a stronger
policy focus on rates of exposure to neglect and exposure to intimate partner violence than
rural centres are, as CIS statistics on maltreatment type differences revealed these higher
frequencies (Tonmyr et al., 2012, p. 4). For policies to be more robust and effective, it is
critical to embed an ethical protocol for gathering and tracking data as part of standard

practice within child welfare programs.

These systems require the collection of empirical data to determine if current methods in
service delivery and policy strategies are appropriate for today’s society and families. To
enhance policy and service strategies, it is essential to regularly evaluate the evidence
regarding program effectiveness in various urban locations (Tonmyr et al., 2012, p. 5). Data
may reveal unmet needs, identify vulnerable populations, and highlight practices which have

positive or negative outcomes. However, collecting and using information from large groups
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necessitates strict standards on privacy and confidentiality to ensure the safety of the

families (Tonmyr et al., 2012, p. 6).

6.2 Resource Allocation and Sustainability

Resource allocation and sustainability are crucial factors in the development of effective
child abuse prevention systems in urban contexts. Empirical evidence supporting strategic
investment in primary prevention programs reveals that it is much cheaper to prioritize
preventive measures and that it will ultimately save a lot of money in the long run. An
average investment in primary prevention programs generates a cost avoidance of up to
$25.00 on foster care, mental health services, incarceration, high school dropouts, and lost
work productivity per $1.00 spent in the prevention program (Casey Family Programs,
APHSA, and ASTHO, 2021, p. 2). To achieve the highest impact, resources must focus on
early, preventative efforts, as prevention is more effective when it targets the source of the
problems. This requires strong political leadership, financial oversight, and system
accountability that shift the investment from reactive measures to primary and secondary

prevention strategies.

Proactive fiscal decisions must focus on home visiting, parent education, and case
management, as these efforts will decrease long-term spending in expensive interventions,
such as foster care. Currently, the funding in most urban child welfare systems is not
focused on these methods, so there is a need to change the funding strategies to ensure
preventative infrastructure. However, financial strategies must provide a balance to serve the
immediate need as well as promote effective change that is measurable. Prevention efforts
are a vital long-term investment, but resources must also be available for interventions and

treatment.

Too often, child welfare programs are very reactive and invest more resources in the end of
the process (when abuse occurs) than the beginning. For example, annually the United
States invests $15 billion in out-of-home placement alone; however, in 2015, only $381.3
million was invested in prevention strategies (Ginsberg et al., 2017, p. 77). Shifting from
investing in reactive methods to prevention interventions will increase the cost-effectiveness
of these systems and benefit the community through the reduction in costs by reducing
foster care and the other harmful effects that stem from child abuse. Prevention is the most

cost-effective remedy for maltreatment, but this is only true if there is a way to allocate the
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resources in ways that meet these community needs. Child welfare financial strategies can
do this through the creation of innovative financial models. One model requires transparent
financial auditing, public reporting, and funding allocation and reinvestment of dollars that

are not being used for preventive services (Ginsberg et al., 2017, p. 84).

Community involvement and family leadership are essential components of effective
financial strategies, as they offer unique insights into the types of community-based services
that would best meet their needs. One option to promote these innovative models is an
investment of resources in effective child abuse programs, as these types of decisions can
change the future of prevention in child welfare systems, thus affecting the quality of
children's lives within urban communities (Casey Family Programs, APHSA, and ASTHO,
2021, p. 2). Comparative case studies emphasize the importance of allocating more dollars
to these approaches, as Colorado is one of the earliest and most persistent states to plan for
early childhood by pooling resources from across sectors to invest in community and family
leadership, which explains in part why rates of urban child poverty are significantly lower in
that state than in South Carolina (Daro et al., 2016, p. 6-7). Unfortunately, many state or city
administrations do not believe in funding community organizations, as they have a hard time
tracking the impact and have difficulty working with them. However, because prevention is
most effective within communities and family-driven environments, it must be the key focus
for resource investment. It is important to create a governance mechanism so that

communities will feel valued in the financial process.

The ability to braid and blend cross-sectoral resources must be improved to meet the
multifaceted needs in these urban environments. Strong interagency planning and financing
correlate with reduced child poverty and maltreatment rates in urban settings. Cross-sectoral
strategies must incorporate all programs that the city, state, and federal governments offer in
areas of health, education, housing, and income maintenance (Daro et al., 2016, p. 7).
Examples are already being shown in child welfare systems in urban settings. This includes
pooling resources across sectors into a single case management system, contracting across
sectors for early home visiting services, pooling resources to fund a single referral line and
system, and partnering for the evaluation of a certain effort (Daro et al.,, 2016, p. 8).
Unfortunately, the alignment of cross-sectoral resources can be very difficult when these
areas of city government are siloed. The lack of cooperation can result in gaps and
inconsistencies. To ensure that resources across different service providers are integrated
effectively, a method to improve cross-sectoral resource alignment is to formally address it in

the annual city budget process.
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Much of the funding in urban child welfare systems is invested in services outside of the
family home. Out-of-home placements accounted for 44% of the state and local funding and
48% of federal funding in 2020 (Tucker, Pergamit, and Bayer, 2023, p. 4). Prioritization must
shift to keeping the child in the home. Investing in programs that provide family preservation
and concrete support interventions reduces the need for services such as foster care, thus
lowering expenses for the agencies and the system, making family stability more viable in
communities, and ultimately serving children better. Family housing and comprehensive
support programs for children and families help decrease the time in the system. One
targeted housing program was found to reduce days of state care by approximately 345-684
days per family and thus saving the agency over $12.4 million over a two-year period
(Tucker, Pergamit, and Bayer, 2023, p. 4, p. 6). Unfortunately, as the budget will be
reappropriated in the following year, many people find this investment more difficult as the
money must be set aside to implement this program. However, in the long run, the program

is much more cost-effective than interventions that are not proactive.

Sustainability in resource allocation is crucial in the effectiveness of this infrastructure and of
the urban child welfare system. In addition to a consistent amount of funds allocated to each
program in certain community settings, funding processes must be adaptable and consider
all levels of the system. This can be done by establishing a method to revise the funding
process for sustainability with the intention of responding to a certain need as it is seen
during a certain era. This involves funding allocations in relation to emergent urban
challenges and in direct response to the evaluation data, and prevention-oriented
investments should also involve evaluation efforts and research to demonstrate the effects of
resource shifts over time (Casey Family Programs, APHSA, and ASTHO, 2021, p. 2).
Prevention efforts focused on child abuse must respond to issues, such as utility assistance
or food supplies, as these issues threaten family well-being in urban contexts. One method
of sustaining system reform is to focus on outcomes that will sustain the program long-term,
such as reducing placement in foster care, maintaining family stability, increasing
reunification services, and connecting children to their biological and cultural contexts. One
method is to adapt the funding process that rewards agencies for the improvement of such
factors that reduce placement and promote families and communities. These
performance-based models can be designed to promote the development of a financial
strategy to decrease the number of children in placements, thus shifting more money
towards proactive systems, and can sustain this progress with evidence-based outcome
data (Ginsberg et al., 2017, p. 86).

Workforce stability has a direct effect on the sustainability of financial strategies.
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Well-compensated and well-trained individuals provide greater quality in prevention of the
cycle of abuse in their communities. Workforce development must focus on recruitment,
retention, training, and management improvement (Hood, Nilsson, and Habibi, 2019, p. 16).
The financial strategies of urban systems must be based around the promotion of a
workforce reflecting diverse communities that the program intends to serve. The success in
recruitment of highly talented and committed individuals helps improve consistency and the
longevity of positive impact. Compensation rates need to be aligned with the levels of
responsibility in service jobs and with the level of education and expertise needed to
complete these roles effectively. Retention practices require more emphasis, and strategies
must include increased opportunities for professional development through educational
workshops, trainings, mentoring, etc., as well as improved management styles. When people
are working at supervisory positions, they must have opportunities to grow in these
leadership roles. If supervisors believe that their leaders are invested in them, the whole
atmosphere is improved. Such efforts as these are significant factors in financial systems in
urban child welfare communities, as well-trained staff tend to stay longer and become more
invested in their cases and these systems, which creates an opportunity for stability and

quality.

Family and community leadership can ensure that resource allocation is effective and based
on real-world needs. Incorporating experiences and leadership in research and evaluation is
critical in prevention efforts for communities (Casey Family Programs, APHSA, and ASTHO,
2021, p. 2). Financial strategies must also focus on these key players, and they need to be
incorporated in financial planning and policy development. For example, incorporating the
participation of families in budgeting can create a more responsive and effective prevention
system. One program that utilized family leadership and participatory practices in a
successful way was done by implementing a Parent-Led Prevention Council and allocating
significant funds to implement a neighborhood budget (Ginsberg et al., 2017, p. 85).
Capacity-building, communication, and accountability also need to be implemented in
partnership with these key players to create strategies that are effective for children and the

system itself.

Resource allocation and sustainability strategies in the urban child welfare system must shift
their emphasis and focus. By addressing financial constraints and shifting their investment
strategies, urban child welfare systems can be as successful in implementing appropriate
treatment approaches and creating sustainable systems as rural ones. This is only the
beginning, as financial strategy efforts need to be sustained and further developed in child

welfare systems within all types of communities.
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6.3 Monitoring and Evaluation Methods

Monitoring and evaluation mechanisms in urban child welfare systems are critical in ensuring
that child abuse prevention strategies are effective and responsive. Urban school-based
programs and resources have illustrated a significant gap between child maltreatment
identification and response. In the most recent U.S. national incidence study, more than half
of the total number of child abuse cases known to systems are referred or reported by
school staff. Nonetheless, school reported cases account for just over 20% of cases
receiving investigations (Kacha-Ochana, Budde and Dennis, 2019, p. 1). To address this
gap, systems must ensure they have monitoring in place to track referrals and follow up on

cases.

Monitoring systems must also cross-reference school-identified maltreatment cases with
welfare investigations, including identifying follow-up patterns on school referrals.
Addressing systemic barriers often requires a large technological and inter-agency
coordination investment. Political will and leadership must commit to and support significant

resource investments to improve monitoring systems.

Collecting longitudinal outcome data on children identified in urban child protection systems
and comparing results for groups of children receiving varying levels of intervention is also
important in the monitoring and evaluation process. To properly assess the effectiveness of
the system, comparing outcomes in those that are receiving intervention and those that are
not, will provide insight into the gap areas of current service intervention, and where
additional support needs to be made. This information can be leveraged to improve program

interventions, as well as help the system be more efficient, by addressing long-term effects.

The digitization of child protection systems in schools, as well as other referral organizations,
can improve the monitoring and evaluation process in urban areas. Digitizing these systems
can help in addressing system-level barriers and rapidly respond to issues that need
immediate attention. Additionally, monitoring for system-level patterns will help the local

department of social services reallocate resources to those with the greatest need.

Adding feedback loops to regular monitoring and evaluation cycles allows for the immediate

identification of any barriers for children in reporting abuse and neglect (Kacha-Ochana,
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Budde and Dennis, 2019, p. 8). Using feedback mechanisms can also increase the
effectiveness of the interventions through assessing families' response to the services and

identifying areas of improvement in service delivery.

Evaluating multi-agency collaboration in urban child protection systems can be done through
a transparent review of access thresholds and early help strategies (Hood, Nilsson and
Habibi, 2019, p. 10). Ofsted inspection analyses demonstrated that the local safeguarding
board had more clarity in service delivery for partner agencies when monitoring was included
in the process. Additionally, access thresholds are better defined and maintained, as well as
referral patterns and practices are more efficiently monitored, when regularly reviewed
(Hood, Nilsson and Habibi, 2019, p. 10). In urban areas, inter-agency work can be

maximized by continuously monitoring and analyzing current practices and referrals.

Access thresholds of referral systems can be influenced by differing approaches of agencies
and differences among neighborhoods in one city. As a result, access thresholds require
regular reviews and updates in urban settings to avoid inconsistent access to services.
Additionally, threshold reviews, evaluations, and adjustments are a complex, continuous
process and require continuous commitment by agencies and systems to maximize resource

sharing and access to care.

Collecting process data helps improve prevention strategy, resource allocation, and
coordination. This will also provide agencies the tools to decide which interventions will be
most effective based on referral patterns and outcomes for children. Implementing and
executing monitoring systems effectively is crucial to ensure accountability of agencies and

prevention services, which can strengthen ethical principles.

Establishing clear feedback mechanisms for social workers, teachers, and community
organizations increases the efficiency of multi-agency prevention plans by creating
opportunities for the system to rapidly adjust policies and systems based on case
experiences. However, feedback loops and evaluations must be done with clarity to ensure

data integrity and confidentiality.

By utilizing evidence-based improvement cycles within multi-agency collaborations, this will
help urban prevention strategies become sustainable and scalable, increasing the longevity
of interventions within urban settings. Evidence-based cycles for improving multi-agency

strategies ensures continued growth and improvement in urban child welfare systems.
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Cross-sector monitoring and evaluation in urban settings allows for a comprehensive view of
all the child and family needs, as well as enhances collaboration and effectiveness for
improvement cycles. Examples include: Cross-sector community of practice, leveraging data
and lived experiences and using the collaborative impact framework to adjust and align
strategies and policies based on the information (Grewal-Kék et al., 2025, p. 2-3);
cross-sector data exchange within education, housing, healthcare, and welfare to assess
community need and enhance risk mitigation strategies (Grewal-Kok et al., 2025, p. 2).
Although this technique is helpful and necessary, some barriers associated with it include

logistics, bureaucracy, and varying regulations.

Urban child protection systems can be further improved through the participation of families
and individuals in prevention strategy evaluations. Moving to technocratic measurements
and integrating participatory, qualitative research increases legitimacy and the efficiency of

programs.

Cross-sector partnerships also allow urban child welfare leaders to monitor progress,
exchange best practices, co-create effective policy changes, pursue financing opportunities,
and pilot innovative prevention programs targeting root causes of child maltreatment in cities
(Grewal-Kok et al., 2025, p. 3). However, these efforts require ongoing inter-agency support

and funding to address systemic issues and improve outcomes.

Monitoring the institutional care of children allows researchers to examine practices and
quality of care. It is also important to examine the care by conducting independently and
unbiased evaluations. For example, researchers conducted a survey on all 34 care
institutions in Romania in the winter of 1999-2000. In this survey, 2,503 children from the
ages of 5 through 21 were assessed regarding care quality and experience, as well as if any
abuse or neglect happened while in care. Most of the children had been in the home for at
least three years. The results revealed that “a lot of serious violence has happened without
being reported” (Stativa et al., 2000, p. 19). Specifically, 60% of the children reported being
punished with physical violence, and 25% reported sexual abuse (forced to perform sexual
acts). The surveys also indicated the children believed they were not properly monitored and
had no avenue for reporting problems in care to anyone. This implies that, even if the
children were in fact in safe homes, the lack of communication was detrimental to their
emotional and mental well-being. Regardless, the children living in these institutional care
settings were at risk and are examples that the evaluation of institutional care must be

independent.
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Monitoring of care settings by individuals and agencies must not only be free from coercion,
but there must also be a level of confidentiality, so the children feel safe and comfortable
enough to discuss issues and events they may be embarrassed by. Additionally, children and
youth must also know that they will not be retaliated against by anyone. Evaluation systems
need to also include the trauma-informed system assessment. The system will need to
utilize and administer trauma-informed assessment practices to allow children, families,
caregivers, and the agencies within it, to reflect on their involvement with the system, the
events that occurred, and how it affected them. This allows for all parties, especially children,
to reflect and provide insights into experiences that children would be apprehensive in
sharing openly due to traumatic experiences. This will also help to ensure all interventions
provided are being as trauma-informed as possible. Moreover, child protection evaluation
systems must integrate all the principles of trauma-informed assessment in all interventions,

which include:

* Integrity and ethics;

* Cultural humility and competency;
* Collaboration and partnership;
Empowerment;

* Transparency and trust (Kacha-Ochana, Budde and Dennis, 2019, p. 8).

All of these processes improve the system overall for urban families. The evaluation of
institutions needs to be free from coercion and intimidation of children and youth and needs

to be kept at the forefront of institutions.

By implementing continuous feedback loops to improve strategies, increase family
participation in evaluations, and encourage cross-sector communication and collaboration,
urban areas can ensure a stronger impact in child abuse prevention (Grewal-Kok et al.,
2025, p. 2).

7. Conclusion

The aim of the study was to identify preventive measures for child abuse in urban
environments and to suggest solutions for strengthening child welfare systems. This was
accomplished through analyzing published literature and through focusing on effective

strategies used in a variety of case studies. The research questions asked how to build
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prevention strategies to minimize child abuse and how to promote child welfare in complex
urban areas. By synthesizing a multitude of sources from across socio-economic, cultural,
community, and systemic variables and also analyzing effective prevention models, the goals

of this paper have been accomplished.

Through the main portion of the study, it was shown that many risk factors can be associated
with urban environments, for example: poverty and socio-economic deprivation, cultural and
ethnic differences, poor social supports and community fragmentation, and service
fragmentation, to name a few. Additionally, children who live in urban environments are more
likely to experience risk and instability, because they may not have formal recognition, be
homeless, experience violence, or have access to education and health services. By
highlighting risk factors and vulnerable populations, it became clear that effective child abuse
prevention must be multi-systemic, including: effective early intervention programs, family
supports, school-based programs, and service delivery collaborations. One particular gap in
the response system that must be closed is that, even if there is effective identification of
child maltreatment at school, follow-up services do not follow through on reports in order to
ensure a safe environment. It became clear that there needs to be culturally competent
service interventions to ensure that no at-risk or vulnerable population goes unsupported,

and for this, services must be community-based and participatory.

Moreover, it has been proven that there is greater effectiveness in the promotion of child
abuse prevention through building program engagement via the integration of family and
community economic and mental health supports. Overall, sustainable program success
stems from several factors: adequate collaboration mechanisms between multi-agencies;
distribution and resource availability that promotes equity across areas; adequate child and
family data monitoring; and policy and program services tailored to diverse, vulnerable

communities and adapted as needed to meet changing social needs in urban environments.

Putting this study into context, this research confirms the findings that have already been
revealed throughout other published literatures regarding the risk factors that correlate with
urban environments; these risks such as poverty and racial disparities have been extensively
investigated throughout the years. This research also affirms the other existing literature
regarding risk and protective factors to child abuse within the service system, such as
service fragmentation and cultural competence, by analyzing ways to minimize risk (e.g.,

how to build culturally competent and responsive communication and delivery of services).

In addition to affirming the existing body of literature on the prevention of child abuse, the
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paper also contributes to what is already known and highlights the role of prevention
practices regarding participatory programs and adequate data monitoring for positive
program evaluation. By synthesizing prevention strategies for child abuse and by outlining
program evaluation models, the work offers a starting point to tailor such interventions for
various communities and to inform child abuse research within differing urban areas.
Furthermore, by identifying what elements are crucial in programs, as well as ways to
effectively analyze prevention policies, this research will be helpful as it builds on
international models and other interdisciplinary investigations to ultimately promote child

abuse prevention in urban environments.

Despite what was achieved in this paper, limitations of the research still exist and have to be
highlighted. Firstly, this study relies solely on the synthesized research of existing literature
and the analysis of different published studies. This means that the research of this paper
has many benefits but that there is an inherent risk of inaccuracy and bias as the findings
are a by-product of all cited references. Because all literature examined was secondary, it

must be acknowledged that the scope and content is constrained by the published texts.

Another limitation of this research stems from the differing characteristics that exist within
urban environments in varying areas. For example, many variables come into play in a
developed vs. underdeveloped nation or within different geographic locations around the
world, and because of these factors, it is difficult to extrapolate the exact effectiveness of

these findings in varying urban contexts. Thus, generalizability may be a potential limitation.

Furthermore, because urban environments constantly evolve, and are also experiencing
significant growth over time (population, ethnic diversification, economic instability), the
strategies that have been identified through literature will need constant monitoring, and
policies and services will require adaptation over time. Although there have been strategies
suggested, the nature of the ever-changing, unpredictable landscape of cities presents

challenges and concerns for the success of prevention interventions.

Lastly, as the methodology of this research lacked the inclusion of participatory processes in
order to inform the prevention strategies that were implemented, the perceptions of children
and families regarding such interventions were not obtained. This can pose a risk when
interpreting the quality and accuracy of the research, since it limits the findings solely to

scholarly and professional publications regarding the topic.

As for next steps, there should be a clear focus on prevention strategy implementation by
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developing participatory child- and family-centered research within different urban
communities. To this end, child and family participants must have a voice throughout all
phases, so that these methods can be implemented with an accurate and contextual
understanding of how to promote success and change. Additionally, future research would
benefit from longitudinal assessments of long-term program effectiveness for both
community-led prevention strategies and technological interventions. Further analyses must
be performed regarding the role of culture and structural factors (i.e., racism, classism) on
vulnerability for families who are living in urban environments. Moreover, monitoring of
prevention strategies must also be developed using standardized and transparent monitoring
tools. Moving forward, urban communities must continue to change with the demographics
of population, and urban programs and services, and subsequent policy development, must
change as well to meet all communities’ needs. Therefore, programs must continuously
assess which aspects need to evolve and respond appropriately, investing in the training of
multi-disciplinary professionals and in building culturally sensitive practices that address all
forms of abuse. Lastly, the literature indicates that more focus needs to be placed on the
allocation of more resources towards prevention efforts and on limiting spending on reactive

responses to child abuse.

Throughout my research process and personal journey of discovering what can prevent child
abuse, | have come to several realizations that have made this experience highly
informative. First and foremost, this process of answering my questions highlighted the
multifaceted complexity of child abuse and thus furthered my belief that the complexity
requires interdisciplinary and multi-sectoral approaches. Secondly, it emphasized the
importance of considering factors on multiple levels to create sustainable prevention
systems that are responsive to the individual, the context, and society. Lastly, this experience
provided an appreciation for the significance of collaboration between professionals, policy
makers, and the community as the only way to prevent and intervene with child abuse. |
have come to realize, as the authors of the literature highlighted, that these elements are

fundamental for success.
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